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Challenge Partners is a 
practitioner-led education 
charity that enables 
collaboration between 
schools to enhance the  
life chances of all children, 
especially the most 
disadvantaged.
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1. The partnership
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Challenge Partners was formed to continue the 
learning which emerged from the development of 
Teaching Schools that evolved out of the London 
Challenge. Since its formation in 2011, the outcomes for 
pupils in Challenge Partners schools have consistently 
improved faster than the national average.

We provide networks and programmes that facilitate 
sustainable collaboration and challenge between 
schools in order to underpin improvements in 
outcomes which would not be possible for a school, 
or group of schools, to achieve as effectively on its 
own. Our programmes include both continual school 
improvement and high impact change programmes, 
the largest of which are the Network of Excellence 
and Challenge the Gap.

Challenge Partners comprises 422 schools in 42 local 
partnerships across the country, reaching over 207,000 
pupils (with 36% from low income households).  
We welcome all phases and stages: we are currently 
51% primary, 32% secondary and 17% special/AP;  
all governance types, half are academies representing  
45 multi-academy trusts; and the majority are good  
and outstanding.

School leaders in Challenge Partners continue to  
play a major role in the development of the English 
education system — one that they aspire to be world-
class, collaborative and practitioner-led. We seek collaborative partnerships across  

education and beyond. Challenge Partners schools  
are able to access and contribute to work with a wide 
range of other organisations including: the Education 
Endowment Foundation, Institute of Education,  
Olevi International, London Leadership Strategy, 
Researchers in Schools and The Brilliant Club.

Challenge Partners is supported by the Social  
Business Trust, a charity that supports effective social 
enterprises in scaling up their impact, through their 
partner organisations: Bain & Company, British Gas, 
Clifford Chance, Credit Suisse, EY, Permira and 
Thomson Reuters.

About Challenge Partners

Challenge Partners is a practitioner-led education charity that 
enables collaborative school improvement networks to enhance  
the life chances of all children, especially the most disadvantaged.

 “We think Challenge Partners  
is excellent and certainly helps  
us challenge ourselves and be 
part of a large improvement-
driven partnership.”

Samantha Saville
Headteacher, Ashton Keynes CE Primary,  
Wootton Bassett Hub
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Message from  
the Chief Executive

 
We are now in our sixth year and we  
can clearly see some very encouraging 
information emerging on the year-on-
year performance of an increasing 
number of our schools. In the latest 
verified school performance data,  

12% of our secondary and 9% of our primary schools  
made the national top 5%. Many of these schools  
have been consistently in this group over the years.  
It is also worth noting that a significant number of 
these schools have seen their headteacher change, 
yet they continued to thrive.

These two factors, I would argue, make our group of 
schools quite unique among the English school system. 
We at Challenge Partners can claim little of the credit 
— it is all down to our schools. However, both the 
primary and secondary schools in this group have been 
in Challenge Partners for longer than the average for 
their phase and have played a systemic leadership role 
in creating the Challenge Partners collaborative. Maybe 
they intuitively know something that other groups  
of schools do not — that a disciplined collaborative 
arrangement between schools can produce a world-
class education system.

In all the meetings I attend for Challenge Partners,  
I am constantly reminded that all the activity we provide 
has to impact on students’ performance and especially 
for the most disadvantaged. Our work has to be 
sustainable and build up what we have already learnt 
about collaborative learning. As a result, this year has 
seen an increase in the number of programmes we 
offer our schools. On top of the Network of Excellence 
and Challenge the Gap, we have introduced two  
new pilot programmes.

Our work has to be sustainable and build upon what we have  
already learnt about collaborative learning. It has to impact on 
students’ performance and especially for the most disadvantaged.

The first is called Getting Ahead London and  
is funded by the Greater London Authority (GLA).  
We are working in partnership with the GLA and 
PricewaterhouseCoopers (PwC). The programme is 
designed to identify and support the next generation  
of school leaders in London. Highly trained and 
experienced coaches are being provided for 60 
candidates who have been subjected to a rigorous 
selection process. The initial results are very 
encouraging. The second is for the Education 
Endowment Foundation (EEF) and is around developing 
language skills in teachers so that they can more 
effectively support students for whom English is an 
additional language. The expertise is provided by the 
Hounslow Language Service and Lampton School.  
The focus is upon Science teachers but it has relevance 
for all. Again, initial outcomes are encouraging.

Within the Network of Excellence, we are working  
to ensure the full offer is received by all. This means not 
just a high quality Quality Assurance Review, but also 
the follow up through Leadership Development Days, 

On top of the Network of 
Excellence and Challenge the 
Gap, we have introduced two 
new pilot programmes.

hub activities and events, the national conference,  
a weekly newsletter, leadership residencies — and  
the list goes on. For all those schools that immerse 
themselves in our work together we thank them  
for their contribution.

Professor Sir George Berwick CBE
Chief Executive
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Enhancing life chances for every child

Our principles and approach

Our approach

Our approach has been developed over more  
than 20 years’ work. Challenge Partners was formed 
to continue the learning which emerged from the 
development of Teaching Schools that evolved out  
of the London Challenge.

We provide networks and programmes that facilitate 
sustainable collaboration and challenge between 
schools in order to underpin improvements in outcomes 
which would not be possible for a school, or group  
of schools, to achieve as effectively on its own.

Our work assumes that if we build a trusted 
practitioner-led network, identify the knowledge and 
skills of the best, and facilitate effective collaboration 
with the rest, then we reduce the variability in 
provision. If we also link the best schools with external 
knowledge, we drive up the performance of all 
schools, leaders, teachers and pupils in the network; 
and by harnessing the collective voice of practitioners 
we empower them to influence national policy and 
practice for the benefit of all.

 “I just feel so sorry for all those 
schools that aren’t in Challenge 
Partners. They have no idea  
what they’re missing.”

Phil Barlow
Headteacher, Chantler’s Primary School

Knowledge management 
methodology

The methodology underpinning Challenge Partners’ 
work and programme design has been developed over 
many years’ work. These frameworks are known as:

• Upwards convergence
• Challenge and support
• Three sources of knowledge*
• Three areas of knowledge†
• Four capitals
• Olevi Collaborative Learning Model

Nine stages of the collaborative learning model

9

5

4

3 3

1

Four capitals of  
knowledge management

Three sources of knowledge

Two lines of upwards convergence 2 2 Two sides of challenge and support

Three areas of knowledge

Five principles of  
Challenge Partners

For more information on the frameworks, please visit www.challengepartners.org
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Each of these provides a different lens of how to view, 
design and evaluate our programmes.

 † Three sources of knowledge
The schools in Challenge Partners have learnt  
that in order to provide a world-class education for 
their pupils they must share and grow their knowledge 
by collaborating. The knowledge they share is from 
productive research, best practice and emerging 
effective innovation.

•  Productive research: well-established practice that 
has been validated through advanced methods, 
including longitudinal studies and randomised 
control trials.

•  Best practice: the current recognised and accredited 
excellent practice in schools that has demonstrated 
impact within the school context.

•  Emerging effective innovation: unproven, early  
stage practice that needs drawing out, validating 
and sharing.

 * Three areas of knowledge
We want to see improved outcomes for all children  
and schools, especially the most disadvantaged. To 
this end, the knowledge we share concerns improving 
the quality of sustainable leadership, teaching and 
learning, and collaboration.

Best  
practice

Emerging  
effective  

innovation

Productive  
research

C
ol

la
bo

ra
tio

n Leadership

Teaching and learning
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PRINCIPLE 2
Share and improve practice  
through collaborative learning

We facilitate learning and effective practice-
sharing through collaboration to reduce the 
variability and drive the best to grow new 
practice. Drawing upon effective practice, we 
share and create new knowledge, to improve 
the quality of leadership and teaching.  
We invite and provide each other with both 
challenge and support to provide the best  
for our pupils.

 “We think Challenge Partners is excellent  
and certainly helps us challenge ourselves  
and be part of a large improvement- 
driven partnership.”

Samantha Saville Headteacher, Ashton Keynes 
CE Primary, Wootton Bassett Hub

Five principles of the approach

PRINCIPLE 1
Practitioner-led and engaged

School practitioners started Challenge Partners 
and should be actively leading the system, 
making decisions that drive pupil outcomes, 
with a strong voice in national policy. We seek 
to engage practitioners in our activities and 
believe the more engaged they are the more 
they, and ultimately the pupils, will benefit.

 “We joined Challenge Partners as a quality 
assurance mechanism for the school and  
to support school improvement.”

Debra Kane Headteacher,  
Springwell Junior School, London West Hub

PRINCIPLE 4
Access the best from within  
and beyond education

We look beyond ourselves and reach both  
into the wider education sector and into other 
sectors, including public and private sectors,  
for effective practice and support.

 “We joined Challenge Partners to work with 
colleagues who would challenge and motivate 
our practice, support and guide professional 
development for us all and give us opportunity 
to work with colleagues from a whole range  
of schools.”

Lisa Morris Headteacher,  
Brindishe Lee, South East London Hub

PRINCIPLE 5
Create sustainable solutions

We seek to create sustainable school 
improvement programmes, and by pooling 
resources, schools get more out than they put in.

 “Challenge Partners has helped colleagues see 
what is possible in much more challenging 
circumstances.”

William Deighan Headteacher,  
Varndean School, Brighton and Hove Hub

PRINCIPLE 3
A national network  
of local partnerships

We develop collaborative communities at school, 
local, national, and international levels around 
Teaching School Alliances, Multi-Academy Trusts 
and other existing partnerships, and so create  
a scaleable model for national reform.

 “We joined Challenge Partners for the wider 
opportunities to work with like-minded schools 
focussed on improving outcomes for pupils 
through collaboration.”

Sally Garrett Headteacher,  
The Ashley School, East Coast Hub
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A school-led collaborative

The operational structure of Challenge Partners draws 
upon those developed by groups like the John Lewis 
Partnership. Their structures provide the management 
with the freedom to be entrepreneurial and competitive 
in the way it is run, while giving the members — our 
partner schools — rights and responsibilities through 
active involvement in the organisation.

Senior Partners lead their own hub and manage the 
local activities with the assistance of a Hub Manager. 
Senior Partners are the elected representative voice of 
the partner schools. They advise on matters of strategic 
leadership, priorities of the group’s activities and 
together agree the framework within which Challenge 
Partners operates, ensuring that the partnership 
remains a genuine school-led collaborative.

The Senior Partners

Adrian  
Percival

Matt  
Rampton

Ian  
Robertson

Carolyn 
Robson

Dr Josie 
Valentine

Stephen 
Whittle

Adrian  
Rogers

Dr Penny 
Barrett

Alison  
Beane

Mike  
Bettles

Jane  
Booth

David  
Coaché

Rob  
Carpenter

Stephen 
Chamberlain

George 
Croxford

Sara  
Davey

Stephen  
Davis

Kate  
Frood

Sally  
Garrett

Gary  
Handforth

John 
Hernandez

William 
Deighan

Phillip  
Hedger

Jonathan 
Gower

Rob  
Haring

Dame Susan 
Jowett

Rebecca 
Meredith

Ann Marie 
Mulkerins

Vanessa 
Ogden

Dame Vicki 
Paterson

Martin  
Lavelle

Maxine  
Low

Mandy  
Milsom

Michael 
Muldoon

“ Challenge Partners is a genuine 
collaboration between equals.” 

Roger Pope CBE 
Chief Executive Officer of Education South West MAT
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Challenge Partners  
by numbers

We have seen steady growth again, as in recent years, as the quality of the Challenge Partners experience 
reaches colleagues across the country. In our Network of Excellence, we now have 352 partner schools across  
34 hubs nationwide and are set to grow again in 2017–18. This growth will come mainly from within our  
existing hubs, which have established developing and varied collaborative practices to support and challenge 
improvement across their schools. As we grow, we still maintain our uniquely diverse spread of the phases, 
geography, types of governance, as well as leadership styles.

Across all Challenge  
Partners programmes

 207,000
PUPILS

 422
SCHOOLS

 34
HUBS

 45
MULTI-ACADEMY TRUSTS

 41
TEACHING SCHOOLS

 9 ⁄ 10
SCHOOL LEADERS

would recommend Challenge  
Partners to another colleague

51%

32%

12%

5%

SCHOOLS PER PHASE

Phase Number of schools Percentage

 Primary 178 51%

 Secondary 114 32%

 Specials and AP 41 12%

 Other (middle, 16+ and all-through) 19 5%

 8
CLUSTERS
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PHASE BY HUB

Hub Record count

 London West Hub 

 Compton Hub 

 Wootton Bassett Hub 

 London Special and AP Hub 

 North West Hub 

 Transform Hub 

 Portsmouth Hub 

 Three Shires Hub 

 Kingsbridge Hub 

 Tendring Hub 

 East Midlands South Hub 

 South East London Hub 

 East Midlands North Hub 

 Brighton and Hove Hub 

 Ash Field Hub 

 Impact Alliance Hub 

 Cornwall Hub 

 Waltham Forest Hub 

 Inspire Partnership Hub 

 Somerset Hub 

 East Coast Hub 

 Pickhurst Juniors Hub 

 North Yorkshire Hub 

 Herts and Bucks Hub 

 Chiltern Hub 

 Camden Hub 

 Bengeworth Hub 

 Haberdashers’ Aske’s Hub 

 Enfield Hub 

 Cheam Hub 

 Torbay Hub 

 East London Hub 

 Challenger Hub 

Cabot Learning Federation (CLF) Hub 

 0 10 20 30 40

 Primary   Secondary   Special   AP   Middle   16+   All-through

“ Our hub is 
excellent and  
has enabled us  
to share ideas  
and work on  
joint projects.” 
 
Jayne Jardine 
Executive Headteacher,  
Manor School
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2. Our collective aims
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Leading the way through 
partnership and collaboration

 
I represented Challenge Partners at the 
Academies Roadshow this year. It was  
a strange event and I was definitely ‘out 
of my comfort zone’ perched on a stool 
whilst being interviewed by the BBC 
correspondent, John Coughlin. It is 

fascinating that educationalists and global leaders  
of education are still so interested in capturing and 
distilling what happened in London during the seven 
years of the London Challenge when London rose from 
being the worst performing region in the country to 
being the best.

London still is the highest performing region at primary 
and secondary phase — both in terms of outcomes  
for young people but also in the percentage of good 
and outstanding schools across the capital. Challenge 
Partners was born out of the London Challenge and our 
theory of action and the upward convergence model of 
school improvement is still at the heart of what we do 
today. The strength of our partnership is now that it has 
a national reach and encompasses a wide range of 
diverse governance structures.

Six years on, the Challenge Partners Network of 
Excellence continues to grow and thrive and we are 
celebrating some excellent results and outcomes for our 
pupils. Our secondary schools have on average been 
part of Challenge Partners for four and a half years and 
12% of those schools are in the top 5% in the country  
for progress and 75% in the top 50%. At primary level, 
where the average length of membership is three and a 
half years, 9% of schools are in the top 5% for progress.

Many of our headteachers report that belonging to a 
knowledge-mobilisation organisation such as Challenge 
Partners has proved to be a catalyst for improvement 

We have actively encouraged our school leaders to collaborate,  
to be innovative and to recognise that deep partnerships take time  
to nurture and flourish. We are interested in our teachers and leaders 
co-creating local solutions to deep-seated problems, such as the 
progress of our most disadvantaged pupils.

and change. The openness and generosity of spirit  
in sharing best practice and emerging innovation is 
palpable both at a local and national level. Our schools 
have recognised that we are stronger together in facing 
the challenges of a more rigorous curriculum, changes 
in the accountability framework, a reduction in funding 
and teacher recruitment shortages. Above all else,  
our schools are not looking for quick fixes. They  
are committed to being informed by research and 
evaluating their practice as part of their ongoing 
commitment towards excellence and equity in our 
education system.

Feedback from our Quality Assurance Reviews  
(we have now undertaken over 1,000 reviews — 
multiply that by the number of reviewers) is 
exceptionally high, and school improvement activities 
at hub level are relentlessly focused on improving 
outcomes for young people. There is a recognition 
that schools require bespoke solutions to some of  
the intractable problems facing our education system. 
We have actively encouraged our school leaders  
to collaborate together, to be innovative and to 
recognise that deep partnerships take time to nurture 
and flourish. We are interested in our teachers and 
leaders co-creating local solutions to deep-seated 
problems, such as the progress of our most 
disadvantaged pupils.

This is why the Challenge the Gap programme remains 
an important part of our work and we have decided  
to work in partnership with the Hounslow Language 
Service to project manage an EEF-funded EAL 
programme for mainstream teachers across the country. 
It is why we continue to work closely with The Brilliant 
Club Scholars Programme and the post-doctoral route 
into teaching through Researchers in Schools.
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These specialised initiatives, and other teaching and 
learning programmes are intensive and centred around 
the Olevi collaborative learning model of diagnosis, 
experiential learning, joint planning, reflection  
and coaching.

At a time when school budgets are being squeezed,  
it is easy to understand that investment in such high 
quality training and development is considered by some 
school leaders to be costly and time-intensive. I would 
argue that whilst schools are clearly having to make 
some very hard decisions, it will always be important  
to protect and support the development of the most 

Programmes and our Leadership Development Days, 
where feedback has averaged out at over 9/10. We 
continue to support Hegarty Maths and look forward  
to developing school improvement products emerging 
from our hubs.

In last year’s report, I referred to our commitment  
to the Getting Ahead London programme, which  
is now underway and is an excellent example of a 
strategic approach towards succession planning for 
headteachers in London. The programme is sponsored 
by the Greater London Authority, and originates  
from the research carried out by Anna Trethewey  
at LKMco, James Kempton, and our own organisation, 
Challenge Partners.

The research identified a major problem in having 
sufficient leaders in London and also found that senior 
leaders were deterred by the challenges of the role. 
We decided to join forces with PwC, a global business 
consultancy company, to pilot a programme across  
all London boroughs. You will find more detail about 
the programme in Section 3 of this report.

In a nutshell, Getting Ahead London is a high-profile, 
personalised coaching and work shadowing scheme to 
prepare the capital’s next generation of headteachers. 
The focus is on triads coaching support to develop 
confidence, reduce hesitancy and add to the skill set  
of aspiring senior leaders in London, so that they move 
into headship. The feedback so far is extremely positive 
and we will publish an external evaluation conducted  
by Dr Peter Matthews at the end of the pilot year.

Participants have said that the coaching and shadowing 
feels tailored to their needs, they are enjoying working 
in a trio and found the PwC input on leadership 
behaviours and approaches useful. Interim findings are 
that around 95% of participants believe the programme 
has motivated them to become a headteacher, with the 
other 5% feeling unsure. 95% also feel the programme 
has raised their awareness of their leadership styles and 
that that the coaching and shadowing has enabled 
them to make progress towards headship.

Other parts of the country are already showing an 
interest in Getting Ahead London because this issue is 
of national reach and importance. A recent report by 
Teach First, Future Leaders and Teaching Leaders 
found that by 2022, England could be in need of up  
to 19,000 school leaders. We are pleased to be leading 
the way through partnership and collaboration with 
other sectors to address this issue.

Dame Sue John
Executive Director

precious resource in our schools — our teachers and 
leaders. Clearly we need to look for efficiencies and 
savings to meet the challenges of a reduction in funding 
but we must continue to invest in our workforce if we 
want to retain our best teachers and future leaders. We 
will be working with the support of our partners, Bain  
& Company, to explore how we can continue to provide 
a best value for money school improvement offer.

We have been particularly pleased this year with  
the number of hub-led events, Leadership Residency 

Whilst schools are clearly  
having to make some very hard 
decisions at a time of squeezed 
budgets, it will always be 
important to protect and support 
the development of the most 
precious resource in our schools 
— our teachers and leaders.
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Our aims

Challenge Partners is a practitioner-led education charity that 
enables collaboration between schools to enhance the life chances 
of all children, especially the most disadvantaged.

We want to see enhanced life chances for all children in a 
collaborative and practitioner-led education system that equips 
them for an ever-changing world. We enable collaboration between 
schools to enhance life chances for all children, especially the  
most disadvantaged.

To work towards our mission, we have collectively adopted these 
four core aims that guide what we do:

AIM 1
Improve pupils’ examination results at a rate  
above the national average and accelerate  
progress of the disadvantaged

AIM 2
Enable all our schools to improve at a rate 
above the national average

AIM 3
Create more leaders in collaboration  
and school improvement

AIM 4
Develop a self-improving and sustainable 
system that contributes to national research 
and policy-making
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Impact and performance 
against our aims

Improve pupils’ examination results at a rate above the national  
average and accelerate progress of the disadvantaged

Our pupils attain  
results above the  
national average

Expected standard reading, 
writing and maths

Attainment 8

More of our pupils  
are progressing above  
the national average

Making expected progress 
compared with national average

Progress 8 compared  
with national average

The gap between  
our disadvantaged and 
non-disadvantaged  
pupils is smaller than  
the national average Expected standards  

(Reading/Writing/Maths) gap
Attainment 8 gap

AIM 1

+1.9%

KEY STAGE 2 KEY STAGE 4

Our role is to support the collaboration between schools within the partnership and the great work they are 
doing. Therefore, these outcomes belong to the schools, rather than us. The figures included in this report show 
the collective summer 2016 exam results for schools in Challenge Partners in 2015–16. When compared with the 
national average, our schools are achieving better outcomes and progressing pupils faster, particularly with 
regard to disadvantaged pupils.

Partnership average 54.4%

National average 52.5%

+1.9pts
Partnership average 50.6pts

National average 48.5pts

−6.0%
Partnership gap 15%

National gap 21%

−3.8pts
Partnership gap 8.4pts

National gap 12.2pts

Reading +0.46

Maths +0.66

Writing +0.60

Partnership average +0.16

76% in the top half

12% in the top 5%
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Create more leaders in collaboration 
and school improvement

We seek to increase the capacity of the 
partnership by supporting the accreditation of 
outstanding individuals, schools and practices. 
This enables more leaders to undertake school-
to-school work and for everyone to access  
the available best practice.

Throughout 2015/16

 41
Teaching  
Schools

 34
Network of  
Excellence hubs

 8
Challenge the 
Gap clusters

 45
National Leaders  
of Education 
(NLEs)

 855
headteachers and 
senior leaders peer  
reviewed other schools 
in Challenge Partners

 330
accredited Areas  
of Excellence across 
Challenge Partners 
schools

 36
leaders attended  
the pilots of the  
new Leadership 
Development Days

 34
Hub Managers  
running Network  
of Excellence hubs

 34
Senior Partners leading 
Challenge Partners

AIM 3

Enable all our schools to improve  
at a rate above the national average

In a rapidly-changing education landscape, and 
where the focus, frequency and format of Ofsted 
inspection has shifted over time, we are proud  
to have a diverse mix of members including some 
of the best achieving schools in the country. We 
have a broad range of schools within Challenge 
Partners each on their own improvement journey 
to outstanding and beyond: whatever a school’s 
circumstance, all are committed to improvement 
no matter the challenges they face.

Challenge Partners schools

 23%
 Outstanding
 (National average: 20%)

 58%
 Good
 (National average: 65%)

 9%
 Requires Improvement
 (National average: 9%)

 2%
 Inadequate
 (National average: 1%)

 9%
 do not have an Ofsted rating
 (National average: 5%)

AIM 2

This year, 23 Challenge Partners schools  
were inspected by Ofsted. Here are some  
of the highlights:

 100% of Challenge Partners primary 
schools inspected improved  

or maintained their Ofsted grade

78% of schools rated as Requires 
Improvement in previous 

inspection moved to Good or Outstanding

 100% of Challenge Partners schools 
in Special Measures that  

were inspected improved

9%

9%

58%

23%
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Develop a self-improving and sustainable system that  
contributes to national research and policy-making

Our Senior Partners and school leaders are  
involved in many groups, networks, boards and 
positions of influence across the sector.

These include:

Vice Chair of the Teaching Schools Council, 
Member of the British Council Education Advisory 
Group, Member of the Centre for High Performance 
Education Board, Member of the National STEM 
Centre Advisory Group, All Party Parliamentary 
Group Members, Member of the National Language 
Liaison Group, Headteacher Board Representatives, 
Headteacher Board Representative on the interview 
panel for Free Schools, RSC Sub-Regional Forum 
Members, Director of The Solent Academies Trust, 
Special Academies representative on Portsmouth 
Schools Forum, Chair of Portsmouth Special 
Headteachers Conference, Lead for The Portsmouth 
Teaching School Alliance, Member of the 

Portsmouth Education Partnership Board, Chancery 
Education Trust Board of Trustees, National Leaders 
in Education, CEO Forum Members, Fair Access 
Panel Members, Haberdashers’ Aske Federation 
Trust Trustee, Chair of the National Forum of 
Headteachers (Teach First), Board Member of  
The Leadership Research Council, Member of the 
Foundation for Leadership in Education, Mulberry 
Schools Trust Trustee, Member of Strategic Board  
of Torbay Teaching School Alliance, National Primary 
Committee of the Historical Association, External 
Education Expert for The Key for School Leaders, 
Education Advisor for Routledge Publishers,  
Apple Distinguished School Leader, Schools’ 
Forum member, Consultant Headteacher for 
Prince’s Teaching Institute, Headteacher Consultant 
for PiXL, School Governors, Leaders for National 
Teaching School and National Support School, 
National Support School Leaders

AIM 4
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3. The programmes

Challenge Partners offers a range  
of programmes. Each of them is based  
on our collaborative approach and  
aims to tackle specific issues. They are  
grounded in the evidence of what works, 
regular feedback and quality assurance,  
and our collective learning.



21ANNUAL REPORT 2016

Report of the  
Managing Director

 It’s encouraging to see Challenge 
Partners continue to grow each year, 
both in the number of schools involved 
and in the range and quality of our 
programmes. Through all that we do,  
it’s vital that our principles remain  

at the heart of our activities.

The first of these is that we are practitioner-led.  
A partnership. School leaders started Challenge Partners 
and we believe they should be actively leading it and 
shaping the system. The structure of Challenge Partners 
was drawn from that of the John Lewis Partnership,  
and through it we seek to empower practitioners.  
From the QA Review to the hub structures, and even 
the trustees of Challenge Partners, we believe that 
practitioners should be making the decisions that drive 
pupil outcomes. Throughout this report you will see 
many examples of where school leaders are taking 
responsibility and driving Challenge Partners forward.

The second principle of our approach is to share  
and improve practice through collaborative learning. 
To truly improve ourselves, our schools, and our 
education system in this country, we must all 
continually seek to learn, and see ourselves — not just 
the children and young people — as learners. This is 
not always easy. As author Robert Heinlein once said, 
“I never learned from a man who agreed with me”.  
It requires both challenge and support. Nowhere  
is this combination more apparent than in our QA 
Review, and following on from last year’s external 
review by the Institute of Education we enhanced the 
quality assurance and cemented our position as global 
leaders of peer reviews. We have also provided more 
opportunities for schools to share practice, through 
expansion of the Leadership Development Days, and 
more regional events than ever before, and increased 
the content provided by leading practitioners  
within Challenge the Gap.

As a national network of local partnerships, the hub 
and cluster models are core to building an effective 
knowledge-sharing community. Over the past year  
we have enhanced our training and support for these 
local leaders, through Senior Partners and Hub 

Managers meetings in the Network of Excellence,  
and Development Days on Challenge the Gap. The 
introduction of our central Memberships Team in 
particular, has enabled us to support the Hub Managers, 
and they work together to help individual member 
schools access what they need from the partnership.

Looking externally to access the best from within and 
beyond education is our fourth principle. This year, we 
have started new projects in Getting Ahead London and 
EAL in the mainstream classroom, which have brought 

The structure of Challenge 
Partners was drawn from that  
of the John Lewis Partnership, 
and through it we seek to 
empower practitioners.

in new partners from both education and business.  
We have also deepened our partnership with the  
Social Business Trust who continue to connect us with 
professional support from their business partners 
including Bain & Company.

Our fifth and final principle is to build innovative 
solutions that are sustainable, both educationally and 
financially. There is no shortage of promises of quick 
fixes, but in a time of tightening of financial belts  
and high accountability, it is more important than ever 
that we are able to take a long-term view. Together 
we must ensure our work is able to build sustainable 
leadership, and teaching and learning, and so truly 
contribute to enhancing the life chances of all children, 
and see this generation of children achieve more  
than those that went before.

Mark Goodchild
Managing Director



 

Our programmes
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GETTING AHEAD LONDON

A pilot programme which aims  
to provide aspiring London 
headteachers with the skills, 
experience, networks and knowledge 
to take the step up to headship.

Page 41

NETWORK OF EXCELLENCE

A national school improvement 
network, led by schools, which 
improves performance through 
effective challenge and support.

Page 23

CHALLENGE THE GAP

A whole-school improvement 
programme that builds capacity  
at all levels with the aim of breaking 
the link between poverty and poor 
outcomes for good.

Page 37

EAL FOR CLASSROOM TEACHERS

A pilot project which is designed to 
build expertise and capacity among 
classroom teachers so they can 
provide the best teaching and 
learning for EAL pupils, so reducing 
the need for specialist support.

Page 42
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The Network of Excellence

What does membership of the  
Network of Excellence cover nationally?
In addition to their local hub, schools are part  
of a national network which provides opportunities  
for collaboration and challenge. Membership covers 
the following:

•  Annual QA Peer Review 
Peer audit that provides a powerful opportunity  
for challenge, learning and reflection

•  Training and support to send senior leaders  
to review other schools

•  Leadership Development Days  
(discount for NoE members) 
Structured school visits lasting one day, enabling 
school leaders to immerse themselves in the context 
and practice of a school with particular expertise  
in a specific area, phase or subject

•  Online School Support Directory 
Searchable resource to identify areas of excellent 
practice nationally and free to NoE members, 
available at directory.challengepartners.org

•  National brokering of support  
across the Network of Excellence 
Through other schools, and independent  
educational consultants

•  Weekly newsletter including policy updates,  
need-to-know, funding and grant opportunities  
and news items

•  National events and conferences (free or  
discount for NoE members) in many locations  
across the country

•  National policy platform

The Network of Excellence (NoE) is a national school 
improvement network, led by schools, which improves 
performance through effective challenge and support. 
It is made up of over 350 schools across the country 
and pivots around an annual peer review. This is where 
school leaders review each other’s schools nationally. 
Each school also works with others in a local hub to 
share expertise and address challenges. Schools must 
be part of the local and national network to be 
members of the Network of Excellence.

What does membership of the  
Network of Excellence cover locally?
All schools that are members of the Network of 
Excellence participate in a local hub with other schools 
in their region. Hubs collectively agree on their top 
priorities for school improvement, and write an action 
plan that outlines the activities and programmes that 
will address these priorities.

Membership covers the following:

Hub meetings
•  Regular meetings to share practice and collaborate 

on common school improvement priorities

Hub funding
•  Funding from Challenge Partners (derived from 

membership fees) to allocate towards activities that 
further your hub’s local aims, as detailed in the  
Hub Action Plan

•  The local area hub can apply to Challenge Partners 
for funding to run an event for other NoE members

Frameworks for effective local collaboration
•  Including Hub Action Plans, Leadership Residency 

Programme and data sharing.

 “Challenge Partners has had  
a significant impact on staff 
development as well as reaping 
the benefits of the annual  
QA Review.”

Matthew Strevens Headteacher,  
Trythall Community Primary School

 “We joined Challenge Partners  
to have the experience of  
a robust peer review model.  
Also to share good practice,  
both locally and nationally.”

Jackie Erwin Headteacher,
Engaines Primary School, Tendring Hub
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Hubs

Every school that is a member of the Network of 
Excellence belongs to a local area hub. Each hub has  
a Senior Partner and Hub Manager. The role of the 
Senior Partner is to establish the local area hub, to 
promote and champion effective local and national 
collaboration and improvement. The Hub Manager  
has responsibility to facilitate the collaboration 
between schools in the hub, working with them to set 
priorities, mobilise leaders within the schools to take 
advantage of opportunities both locally and nationally, 
and to help colleagues give and seek support from 
schools across the partnership.

To encourage the collaboration and transparency  
of each hub, the Hub Manager ensures that every 
school is an active partner in co-creating a Hub Action 
Plan which sets out the common priorities across  
all schools in the hub. The Hub Action Plan also  
details the activities which each hub will undertake  
in addition to the QA Review to ensure that these 
priorities are addressed. To support the activities  

East Coast HubHUB SPOTLIGHT

T he East Coast Hub, led by Senior Partner Sally 
Garrett, headteacher at The Ashley School 

Academy Trust, currently includes seven schools 
spread across Suffolk and Cambridgeshire, that  
are committed to raising outcomes for all pupils 
and with particular focus on pupils with Special 
Educational Needs and Disabilities (SEND)  
and for pupils with low starting points.

Our structured meetings ensure that there is  
an opportunity for each partner to share their Areas 
of Excellence, share other effective practice and  
to look strategically at how we can support each 
other to further improve outcomes.

This has been challenging, at times, as over  
the last three years membership has ebbed and 
flowed and we are a relatively small hub. However, 
we strive to put pupil outcomes at the forefront  
of our strategic planning and look to evidence 
based practice as core to our plans. Despite these 
challenges, our hub operates on openness and  
trust and as a result, collectively we have improved 
outcomes for pupils.

Key activities that have supported us have 
included a maths focus; improving teaching 
through Olevi programmes and strengthening 

middle leadership through working in partnership 
with Ambition School Leadership. The latter being 
a bespoke commissioned programme that all  
hub schools have been able to access, locally and 
with a subsidy through our membership funds.  
The programme aims to develop middle leaders’ 
leadership competencies and ensure that they 
have the knowledge, skills, abilities and attributes 
needed to be highly effective in their roles.

The ongoing work, which stemmed from  
our initial maths focus, includes a highly effective 
maths leaders group who have improved the 
confidence and competence of primary school 
non-subject specialists, improved maths teaching 
and learning through a structured curriculum 
model focussing on concrete, visual and abstract 
concepts, developed maths mastery and ensured 
that, where possible, maths is taught in context.  
By working collaboratively, leaders and their schools 
have shared their successful practice; moderated 
attainment, despite differing assessment systems; 
and improved maths outcomes.

Sally Garrett
Senior Partner

of the hub, a proportion of each school’s membership 
fee is returned to the hub and forms a collective pot 
of funding to be used collaboratively to execute 
activities identified on the Hub Action Plan.

In 2016–17 we saw hub funding used on a range  
of activities including: middle leaders and teaching 
assistant programmes; activities designed to improve 
outcomes for SEND learners, closing gaps between 
disadvantaged and other learners and to stretch the 
most able students; curriculum mastery and oracy 
programmes; leadership programmes including 
improving strategic planning of leaders at all levels; 
developing strong monitoring and tracking systems; 
improving marking and feedback and more.

 “I would recommend our local area hub because  
I feel that it has developed very well over the last 12 
months and we are actively supporting one another, 
creating a shared plan and sticking to it and 
delegating down the leadership of many of the  
action plan targets to senior leaders.”

Michael Roach John Ball School, South East London Hub



Ash Field HubHUB SPOTLIGHT

W e became a Challenge Partners school  
in 2012 and were excited to set up our own  

Ash Field Hub last year. As a new East Midlands  
hub of ten schools from different phases including 
special schools, it has been really beneficial working 
collaboratively, to ensure that members get the 
best outcomes from their Challenge Partners QA 
Reviews. All our schools have a real commitment  
to making the most of the experience. To do this, 
we have created additional materials and sessions 
to induct schools into the process, including top 
tips from schools that have been part of Challenge 
Partners for some time. We have then used our  
hub meetings as an opportunity to share the  
added benefits from the process.

These have included using the QA Review  
as a specific CPD opportunity for middle leaders, 
designing effective programmes for the review that 
help address school improvement priorities, thinking 
how best to prepare teachers to get the most  
from being reviewed and having the opportunity  
to reflect on their experience post-review. Our aim  
is to see all our schools using Challenge Partners  
as a real driver of school improvement, as well  
as an opportunity to evaluate practice.

As a hub, we identified four realistic,  
shared priorities and have focussed on things  
which will have an impact on pupils in a variety  
of ways. One of these priorities is to improve the 
quality of support for learning across our schools. 
Several of the schools are working to create  
a Teaching Assistant (TA) exchange scheme  
or ‘swap’, to provide a week-long tailored CPD 
experience that develops the skills and confidence 
of TAs across our hub. Collectively, schools have 
also set up an ICT Technician and Managers’ 
network, to help the hub schools exchange 
information, good practice and resources more 
easily, through a shared platform. We are also 
committed to working together to contribute to  
our hub-led event in July. Similarly, we have been 
pleased to host a Leadership Development Day,  
to welcome colleagues to share how we meet  
the needs of a diverse school community.

Being part of a hub has been a fantastic way  
of allowing schools to develop a collaborative 
approach, from which we all benefit.

Rhian Richardson
Hub Manager
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Cornwall HubHUB SPOTLIGHT

W e are an established hub engaging in  
activities which reflect the priorities of our 

partner schools. Our core aim has always been  
to explore fresh and thought-provoking educational 
practices and work together to collectively raise  
the standard of education in Cornwall. Through 
regular combined meetings with our Teaching 
School, we have sought to focus on initial teacher 
training, collaborative school to school support and 
leadership development through evidence based  
and innovative teaching and learning. As a group  
of committed schools, we have been developing  
and sharing best practice and learning in order  
to support and embed a culture of trust and 
engagement. Our partner schools have especially 
found this beneficial through sharing strategies  
and resources. For example, we explored the 
challenges of ‘life after levels’ and through reviewing 
each school’s strengths and weaknesses, senior 
leaders have been able to confirm commonalities, 
look at issues and then implement identified  
areas to develop.

Our focus on innovative and adventurous 
teaching and learning links in with Challenge 
Partners’ principles of collaborative school 
improvement networks. Schools have found taking 
part in QA Reviews at their own and other schools 
to be of immense value. Through receiving and 

giving positive dialogue about what is going  
well and areas for development and identifying  
support needs senior leaders have been able  
to implement improvement strategies into their 
own schools. This can be seen in the higher-than-
County average results in Challenge Partners 
member schools compared with those not  
in the Network of Excellence.

A long-standing emphasis on initial teacher 
training has enabled us to attract an increasing 
number of high-quality trainees to our School Direct 
programme for primary and secondary schools and 
also host trainees from Higher Education Institutions 
in our lead school and partner schools in the  
hub and Teaching School. Ongoing professional 
development opportunities are sought and delivered 
to hub schools and this ensures we attract and  
retain the best teachers. Through Teachmeets, IT 
courses and our annual conference, staff are given 
opportunities to discover and then apply their 
knowledge, thereby delivering outstanding learning 
for all. We are looking to further encourage best 
practice and innovation in order to equip all  
our students with the ability to be passionate, 
curious and questioning learners.

Les Hall
Hub Manager
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How the QA Review works

What Went Well
What are my strengths?

Even Better If
Where can I improve?

Area of Excellence
What can I share?

The Quality Assurance Review

The Challenge Partners’ quality assurance and 
assessment is built around the Quality Assurance (QA) 
Review, a professionally-led peer review focused on 
teaching and learning. The review identifies areas  
for development, bringing key challenges to schools 
for the coming year and also provides Continuing 
Professional Development (CPD) for the visiting team 
members. It is a joint exercise between the review team 
and the school with all activities include a member  

of the school working alongside the reviewers.  
This approach enables honest and open conversations 
about where the school is and where it is going,  
to the benefit of all concerned.

Each school in the Network of Excellence receives  
an annual QA Review, and reciprocates this by sending 
their headteacher and senior leaders to review other 
schools across the national network. All reviewers are 
trained by Challenge Partners prior to experiencing 
their first review.

Lead Reviewer
Ofsted-experienced

Reviewers
Senior leaders  

from across the  
partnership 

What Went Well
What are my strengths?

Even Better If
Where can I improve?

Area of Excellence
What can I share?

Size of review team depends  
on size of host school

Review team and host school’s  
SLT review school collaboratively 

— ‘one school, two parts’

Review report is shared with  
Central Team and Hub Manager  

to enable follow-on support

REVIEW TEAM REVIEW REVIEW REPORT

Hub Manager
Connect with other  
schools in your hub

Hub meetings
Share challenges,  
identify solutions

SUPPORT FROM YOUR HUB

School Support 
Directory

Leadership 
Development Days

Contact us

SUPPORT FROM THE PARTNERSHIP

REVIEW REPORT
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IN 2015/16

 90%
of schools in the NoE received a review

 855 reviewers
participated in reviews

 87%
of schools had complete review teams

 9 ⁄ 10
Headteachers rated the review  
9/10 for school improvement

 9 ⁄ 10
Reviewers rated the review 9/10 for CPD

 512 reviewers
received QA Reviewer training

BY THE SPRING TERM 2017

 1,000 reviews
We completed our 1,000th review

 93%
of schools in the NoE are  
scheduled to have a review

 618 reviewers
have been trained

 “Enjoyable, positive and 
rewarding CPD and professional 
dialogue, making it a really 
healthy process for schools  
that are forward-thinking and 
reflective. Thank you.”

Rob Hamshar
St Hilary’s School

“ Very, very impressed. Excellent 
relationships … honest talking.” 
 
Jane Hopcroft 
Headteacher, Connell Sixth Form College

IN THE AUTUMN TERM 2016

 124
reviews have  
taken place

 900+ reviewers
were booked onto reviews for this year

 9 ⁄ 10
Reviewers rate the QA Review as 9/10 for CPD

 378
reviewers have participated  
in these reviews



 “We are planning to use our 
school’s QA Review to secure 
outstanding teaching and 
learning and outcomes for  
our students.”

Lucy Harrison
The Archer Academy, Compton Hub
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 “Very useful — we have 
incorporated the process in  
other aspects of our work.”

Kath Wheeler 
Headteacher, Buxton School



Wyedean SchoolCASE STUDY

Robert Ford is headteacher of Wyedean School  
and new to Challenge Partners in 2016–17. Wyedean 
School had a review in November 2016. Here is 
what Robert had to say about his experience:

What did you enjoy most about your QA Review?
The QA Review validated our own evaluation as a 
school both in terms of where we think we are and 
what we need to do further to be a high-performing 
school. This may sound strange to any tired 
educator at the end of this term but staff really 
enjoyed the “buzz” of the review and a sense of  
all working together to show off Wyedean School  
to an external team. Working together with the 
Challenge Partners team was also a very valuable 
experience and again it felt as if things were being 
done together as a school with the Challenge 
Partners team as opposed to being done to us.

What did you gain from having  
the QA Review at your school?
We are very proud to read and celebrate exactly  
how far we have come as a school in such a short 
space of time. Show My Homework asked me to  
write a guest blog for them on the school’s journey 
culminating in the Challenge Partners report and  

the local network of primary schools has asked about  
our experience of Challenge Partners as part of their 
research into school improvement. The “Even Better 
Ifs” allow us to strategically plan the next stages of 
our school improvement and demonstrate to anyone, 
from Ofsted to parents, looking at us as a potential 
school that our standards and aspirations are 
regularly tested by experienced fellow professionals 
under a regular “gold standard” QA Review system.

Would you recommend the QA Review  
to other schools? If so, why?
Absolutely. I saw the incredible work and support 
of Challenge Partners from my time at Royal 
Wootton Bassett Academy and when I moved  
next to a school in Wales I sorely missed such  
a developed network of school improvement. For 
Wyedean School as a stand-alone academy, it was 
a “no brainer” to join to gain access to the strength 
and depth of the Challenge Partners network and 
experience. Wyedean no longer feels isolated  
on the edge of England with the Welsh border and  
a very different education system a few hundred 
metres away. Membership of Challenge Partners 
gives us all the benefits of being in a dynamic 
school improvement network.

30 CHALLENGE PARTNERS



31ANNUAL REPORT 2016

 “As usual the QA Review  
remains the jewel in the crown 
for Challenge Partners and the 
Network of Excellence. Feedback 
about the review is still really 
positive from all parties and it 
goes from strength to strength. 
The commitment shown by all 
schools to the review ensures  
its success. The benefits to 
everyone involved are clear  
to see with it regularly being 
described by teachers as ‘the 
best senior leader CPD ever’.”

George Croxford
Senior Partner and QA Review representative  
on the Challenge Partners Leadership Team

Multiple Gains
In October 2015, the Institute of Education published  
an independent evaluation of the QA Review, ‘Multiple 
Gains’. It was overwhelmingly positive about the  
QA Review stating that the review models ‘collective 
educational ambition and mutual trust’ in a process 
that is ‘exceptional in its conception, rigour, quality 
and developmental power’ (Matthews and Headon, 
2015). It particularly highlighted the importance  
of peer review in the future of school improvement, 
the excellent quality of training and professional 
development provided for participants, and the highly 
efficient central management of the review.

CHANGES FROM LAST YEAR

 618
additional senior leaders have been  
trained to take part in QA Reviews  
since last membership year

Participation since 2014/15 has increased,  
with an additional 5% of review teams 
complete, making a total of just under 90%  
of all teams complete

 9.1 ⁄ 10.0
Feedback from headteachers about the  
positive impact of the QA Review on their school 
improvement plans has increased to 9.1/10.0

 940 reviewers
are scheduled to participate in a QA Review  
this year, more than ever before

 “We have recently benefited  
from a ‘warts and all’ review.”

Eleanor Shaw
Headteacher, Oaklands School
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Leadership Development Days

Leadership Development Days are structured school 
visits lasting one day, enabling visitors to immerse 
themselves in the context and practice of a school with 
expertise in a particular area. Following a pilot with six 
primary schools, we have rolled out Leadership 
Development Days across the partnership.

This year, 30 schools in Challenge Partners are hosting 
Leadership Development Days, covering topics such  
as maths, English, SEND, literacy, middle leadership, 
Pupil Premium and assessment. 3–6 pairs from different 
schools attend each day, providing the opportunity  
for schools to collaborate with colleagues across the 
partnership. Attendees are invited to observe lessons, 
learn about the school’s journey, address challenges  
and reflect with colleagues.

Impact
Leadership Development Days have received really 
positive feedback, gaining an average satisfaction 
rating of over 9/10. Attendees have commented that 
the days have provided them with ideas and useable 
strategies, while enabling them to meet other school 
leaders and plan actions to take forward. Actions 
taken by attendees since the primary pilot have 
included changes to the structure of the school day, 
reorganisation of outdoor space, and implementing 
new schemes for maths and reading.

KEY STATISTICS

 9 ⁄ 10
Average feedback of 9/10

 100+ pairs
registered on Leadership  
Development Days this year

 56%
of hubs have been involved in hosting LDDs

 79%
of hubs sending out pairs on  
Leadership Development Days

Top five hubs sending out pairs to Leadership 
Development Days: Enfield, Camden, Challenger, 
Impact Alliance and East Midlands North

 “Hosting a Challenge Partners 
Leadership Development Day 
was an amazing experience for 
both myself as host and the rest 
of the school staff. We were able 
to share our school’s passion  
for inclusion and highly effective 
provision for children with SEND 
with other leaders, hopefully 
inspiring them in this important 
area of education.”

Anna Stapleton
Glade Hill Leadership Development Day host

 “The sessions were excellent. 
There were fantastic resources 
and discussions surrounding 
practical approaches to 
improving literacy. I’ll be 
including new strategies in my 
Literacy Action Plan for 2016–17.”

Katie Pilbeam
Head of English, attending Mulberry School for Girls 
Leadership Development Day on academic literacy 
and extended learning



Leadership  
Development Day  

hosts by phase

 Primary   Secondary   Special

48%

39%

13%
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Leadership Residency 
Programme

The Leadership Residency programme (LRP) is an 
experiential leadership development programme for 
senior and middle leaders. The programme combines 
theory and practical application with a focus on 
feedback, reflection and coaching, delivered through  
a Challenge Partners hub. If a hub chooses to run the 
programme, Challenge Partners will provide the hub 
with all the frameworks and support required to  
run it, including training.

The aim is to provide senior and middle leaders with  
the opportunity to gain experience in another school 
environment, provide the host school with valuable 
feedback and analysis, and strengthen collaborative 
bonds within the hub. This involves the delivery of 
pre-residency training and coaching sessions, a 2–3  
day residency at a host school and post-residency 
training and coaching sessions.

The programme was originally developed and 
delivered by three Challenge Partners hubs: Compton 
Hub, North West Hub and London West Hub.

Challenge Partners worked with each of the hubs  
and lead individuals to develop a generic model for 
Leadership Residency Programmes which could  
be delivered within any hub. We solicited interest over 
the summer, and in September, trained eight hubs  
to deliver the programme, in addition to the three 
delivering it already.

School Support Directory

The School Support Directory is our online tool to  
allow members to view and connect with other schools 
across the Network of Excellence. It allows any 
registered user to look up details of any other school  
or hub in the partnership, including:

• School details
• Exam results
• Areas of Excellence
• Hub details

Schools are able to use the platform to view other 
schools and hubs within the partnership, discover 
more information about good practice within a school, 
and connect with a school to learn more.

Over the past year, we have focused on refreshing  
the school, hub and search functions of the Directory 
to improve its overall functionality.
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Events

We run several events throughout the year to  
bring together colleagues from across the national 
partnership around specific themes.

Responding to results
In September 2015 and again in November 2016,  
we hosted over 80 senior leaders and headteachers  
at an event intended to discuss the implications of  
the summer’s examination results and how schools 
might improve for the coming year. The feedback was 
positive (average 8/10) and many people commented 
on how great the school strategies shared were: 
“Would have been 10 if the session was longer!”  
said one delegate.

National conference: unlocking potential
There was a real buzz throughout the day at this 
sell-out conference in February 2016 which combined 
keynote speakers as well as a whole host of schools 
that contributed to knowledge-sharing carousels.

One of the speakers, Sir Kevan Collins of the Education 
Endowment Foundation, remarked that the greatest 
challenge facing the EEF is the ability to share and 
promote best practice, and he was impressed with  
how well we were doing it. Other speakers included 
Matthew Syed who outlined the principles of his book, 
Black Box Thinking, which reveals how, no matter 
what field we work in, any one of us can benefit  
from the most powerful method of learning known  
to mankind: facing up to our mistakes.

The next national conference is in March 2017 and  
will be around the theme of Leadership at all Levels.  
It has an incredible diverse line-up of speakers,  
panel members and practitioners sharing ideas  
and innovations that work for them.

The Network of Excellence national induction event
In July 2016, we ran a national induction event for  
all new member schools, new headteachers at existing 
member schools and any other staff that felt they might 
like a refresher of how membership of the Network  
of Excellence works. We were delighted that so many 
were able to attend on the day and believe that this  
can contribute to each school’s ability to collaborate 
and benefit from the national and local partnership. 
We intend to repeat this event each year.

Hub-led events
Throughout the year, our local area hubs receive 
support to put on their own events locally which are 
open to all schools across the national partnership. 
Themes have included marketplace practice-sharing 
events run by both Brindishe Hub and Camden Hub,  
as well as conferences around teaching, Ofsted 
inspection, behaviour, co-operative learning, growth 
mindset, history and holocaust education, research, 
closing the gap and meeting challenge through 
collaboration.

 “It was the first time I have  
been to one and I left inspired 
and determined to start up 
something similar in my school … 
There was a fantastic energy in 
the room combined with great 
enthusiasm and passion for 
children and learning.”

Jessica Finer
Headteacher, Marlborough Primary School  
speaking about a hub-led event



Tendring HubHUB SPOTLIGHT

T he coast gets a bad rap these days: poor 
outcomes; recruitment crisis; high deprivation; 

economic sinkholes, and living in isolation. Happily, 
that is not the case for the North East Essex 
sunshine coast and the Tendring Hub. Brought 
together through a common set of values and the 
Tendring Teaching School Alliance, our hub has,  
in a short period of time, built an open, honest and 
frank dialogue and our children are all benefiting 
from the impact of becoming a part of Challenge 
Partners — and not a parachuting super-teacher  
in sight. Our approach has been simple: a shared 
moral imperative and no egos.

 It has been a productive year for us. We 
formulated our objectives by analysing each of our 
QA Review reports. True to the principles of the 
‘Research & Development’ strand within the 
teaching school ‘big 6’, we focused on a research 
approach to provide evidence. Each of our reports’ 
WWWs and EBIs were coded and categorised into 
themes using the principles of grounded theory. 
These themes then became our core objectives;  
we had four. We found that there was a lot of work 
to be done around impact, strategy, action planning 
and strategic planning. This led us to approach 
Vivienne Porritt from UCL Institute of Education  
to partner up for a hub-led event. Vivienne delivered 
a very challenging day in the summer term to all  
of our headteachers and senior leaders and others 
from further afield. With our thinking challenged 
we set about improving our development and 
strategic plans for September. Vivienne then  
came back for two further windswept afternoons 
in the autumn term and, in the spirit of Challenge 
Partners, she ensured we were still challenging our 
thinking and holding each other to account — this 
was crucial. This approach has led to the creation 
of more impact-focused evaluations and has moved 
us away from plans that are often no more than  
a list of tasks with no overarching strategic goal.

Another of our priorities focused on children, 
specifically: able children. As Hub Manager I try to 
attend all of the review debriefs and this has given 
me great insight into the rich discussions and 
qualitative data that does not always make it into 
the fabric of the final report. We found a theme 
developed from our reviews: there needed to be 
more challenge at the top end. Emerging from 
these discussions was the assertion that due to our 
context (many schools coming out of a Requires 

Improvement Ofsted outcome) our default position 
was to focus on what was needed to move to good; 
able children, being few and far between, were  
not on our radar. It wasn’t until our schools started  
to move towards and beyond good that we 
realised that there were now able children to cater 
for — probably a common challenge in the cycle of 
improvement, especially if coming out of a category.

We have tackled this objective from two ends. 
Firstly, raising aspirations of children and parents  
by breaking down perception barriers. Our coastal 
location provides a catchment with lots of 
deprivation and little parental awareness of Higher 
Education and in some instances, a lot of scepticism. 
We used some of our hub funding to design and 
implement ‘University Launchpad’, a year-long 
programme of activities targeting our high-achieving 
Pupil Premium eligible children and their parents.  
We made contact with three universities and utilised 
their resources and outreach departments. Many 
were breaking new territory by working with Year 5 
and 6 children. Feedback has been great and we 
already have agreed a sustainable model so that  
the programme can be repeated each year through  
a portion of our hub funding. It was great to see 
children from eight different primaries coming 
together to experience the marvel of DNA extraction 
from a strawberry in a real science research lab.

Our second focus has been to use our hub 
funding to develop a bespoke development 
programme for staff. We are currently in the process 
of setting this up and have sought the support  
of NACE (National Association for Able Children  
in Education). Together with NACE we shall be 
implementing a year-long, classroom-based and 
teaching-focused development programme for our 
staff that focuses on challenge. Our key remit when 
approaching NACE was to create something that  
is sustainable and replicable; we hope to produce  
an impact case study of this work with the aim  
to disseminate the findings.

Looking forward, our next two big focuses will 
be tackling in-school and between-school variance 
using our innovative Google teaching and learning 
evaluation system and, reverse-engineering our 
curriculum from Key Stage 5 to Key Stage 1. It is 
going to be an exciting year ahead for the Tendring 
Hub; the sun is definitely rising in the East.

James Saunders Hub Manager
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CHALLENGE THE GAP 2015/16

 8
clusters

Since we began we have worked with

 150,000+
pupils

 1,000+
members of staff

 271
schools

Challenge the Gap

Challenge the Gap is a whole school improvement 
programme, designed to support schools to 
accelerate the progress of their disadvantaged pupils 
and so help to improve their outcomes later in life.

The Challenge the Gap programme delivers lasting 
and transformational impact for disadvantaged pupils 
and outstanding professional development to school 
leaders, teachers and para-professionals through a 
series of workshops, school-to-school collaboration 
and personalised school visits led by our experts.

Designed and delivered by schools, the programme 
ensures that the combined expertise of the education 
sector is used to break the link between poverty and 
poor outcomes. Originally sponsored by the Education 
Endowment Foundation (EEF) the Challenge the Gap 
programme is now a sustainable programme funded  
by participating schools. An independent report  
by the University of Manchester to show the impact  
of Challenge the Gap is due to be released in 2017.

In the academic year 2015/16 over 900 students were 
reached through the Challenge the Gap programme. 
These students were supported by the 342 school 
leaders, teachers and paraprofessionals, from 63 
schools, who participated in the programme.

 63
schools

 Primary 39  All-through 1
 Secondary 22  Special 1

BREAKDOWN  
OF SCHOOLS

62%

35%
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IMPACT 2015/16

99% would recommend Challenge  
the Gap to their colleagues working 

at other schools.

IMPACT ON STAFF
Of staff taking part in Challenge the Gap:

95% agree that after the programme they can  
work more effectively with others in their school  
to support the learning of disadvantaged children.

91% agree that after the programme they know how 
to identify the specific barriers to learning for pupils.

91% agree that after the programme they are 
confident that they can find the relevant research 
and effective practice to support the learning  
of disadvantaged students in their school.

IMPACT ON SCHOOL
Of staff taking part in Challenge the Gap:

74% agree that after taking part in Challenge the 
Gap the school has a stronger success culture  
for disadvantaged pupils.

IMPACT ON TARGET COHORT
Staff reported that:

83% of staff taking part in the programme agree 
that pupils in the Target Cohort have improved 
progress and attainment.

93% of staff taking part in the programme agree 
that pupils in the Target Cohort have improved 
attitude and aspiration in their learning. 

IMPACT ON OTHER DISADVANTAGED  
CHILDREN IN THE SCHOOL

67% of staff participating in Challenge the Gap 
agree that other disadvantaged children in the 
school have improved progress and attainment 
after the school took part in the programme.

81% of staff participating in Challenge the Gap 
agree that other disadvantaged children in  
the school have improved attitude and aspiration  
in their learning after the school took part in  
the programme.
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Compton ClusterCLUSTER SPOTLIGHT

T he Compton Cluster joined Challenge the Gap 
in the pilot year. At that time I was a teacher  

at The Compton. My cluster was comprised of 
primary and secondary schools, with very different 
contexts, and with large differences in Ofsted 
ratings. We joined Challenge the Gap as we had 
never seen an initiative bringing together such a 
diverse group, and believed much could be gained 
through this level of collaboration. We also felt that 
access to data, an understanding of the national 
picture and the luxury of time out dedicated to 
specific issues would be hugely beneficial.

The programme was hugely successful in the  
first two years. Staff were upskilled and outcomes 
improved for schools across the cluster. In St James’ 
Catholic High School staff focused on literacy in  
the first year and metacognition in the second. As 
staff became more skilled and confident in leading 
change a real impact could be seen on pupil 
outcomes. Between 2013 and 2014 the difference 
between percentage of disadvantaged pupils 
achieving 5 A*–C GCSEs and percentage of non-
disadvantaged students achieving the same was 
reduced from 18% to 4%.

At Mill Hill County staff focused on resilience, 
literacy and numeracy in the first year, and resilience 
and metacognition in the second year. Staff saw  
real changes in students, such as Fatima. In Year 10, 
for a variety of reasons, Fatima had a very negative 
attitude to learning. By Year 13, through her 
involvement with Challenge the Gap, a huge change 
could be seen. Her literacy skills had improved 
dramatically and she has gone on to be one of  
the highest-performing students.

I went on to be a Programme Lead for the 
Challenge the Gap Compton Cluster, before stepping 
down as I moved on to the role of deputy head and 
headteacher. Challenge the Gap is the best personal 
development I have ever had. It certainly prepared 
me for the role of deputy head and headteacher.  
I learnt how to strategise and plan, and how to 
develop and cascade initiatives. I also gained an 
understanding of how to manage large groups of 
people and adapt my approach to different contexts.

Staff in other schools also developed important 
leadership skills, and many staff involved in the  
first few years went on to Senior Leadership roles  
as I did. For example at St James’ Catholic High 
School, of the two teachers taking part in Challenge 
the Gap in the pilot year one was promoted to Head 
of Student Learning in Year 10, and the other to 
Head of Learning. Staff across the Clusters taking 
part in Challenge the Gap schools felt valued and 
invested in, leading to improvements in retention 
and recruitment.

I took over as Chair of Challenge the Gap in 
2016. The Compton continues to lead the Compton 
Cluster. Our staff are also involved in creating 
content around pedagogy and para-professional 
skills development. In 2016–17 the Compton Cluster 
have also been supporting a new cluster in 
Hertfordshire and Buckinghamshire.

We continue to support the expansion of 
Challenge the Gap so that the programme can reach 
more pupils, and make a real difference to their lives.

Ann Marie Mulkerins
Chair of Challenge the Gap
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Literacy in ActionCASE STUDY

Kelty Battenti Teacher
Sue Mott Pastoral Team Member
Burnt Ash Primary School, Bromley

What was the challenge?
Our Challenge the Gap Target Cohort had low ability 
in writing, speaking and listening skills. This was 
linked to low levels of confidence and self-esteem, 
and limited life experience that might provide 
inspiration for creative writing.

How did the school respond?
We involved our pupils in transforming a junk 
space into a community garden. The children spent 
an hour and half each week working on the garden, 
and then spent an hour completing a writing task 
related to their community work. Due to the 
project’s success last year, we have continued  
with an experience-based, writing improvement 
scheme. Alongside work on the community 
garden, we do a different activity or experience for 
two hours each week with our pupils. A few days 

later, we conduct a writing session linked to the 
activity or experience. This gives pupils inspiration 
and life experience to write more, and more easily.

How did Challenge Partners play a part?
Challenge the Gap led to a major shift in mindset. 
We now think about all pupils in ‘the Challenge the 
Gap way’ — that is a 360-degree approach, where 
we understand what each pupil’s individual learning 
needs are. The programmes gave us the tools  
and time to do this.

What was the outcome and benefit?
Pupil surveys have provided clear feedback  
that pupils have enjoyed activities and feel more 
confident in the classroom, and attitudes to learning 
and work have greatly improved. Learning from the 
project is now having an impact across the school  
as teachers at Burnt Ash are creating immersive 
environments for their pupils. In recognition of our 
success Burnt Ash was shortlisted for the 2015  
Pupil Premium Awards.
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Getting Ahead London

Getting Ahead London is a Greater London Authority 
pilot programme which started in September 2016 and 
will run until June 2017. It is being delivered jointly by 
Challenge Partners and PwC and is for school leaders  
in London who are aspiring to be headteachers 
(participants).

The programme has three key aims:

1. Identify potential
Profile and encourage those talented people in the 
London education system who have the potential  
for school leadership roles.

2. Encourage existing leaders
Better equip and inspire senior leaders to become 
headteachers in London

3. Change the culture
Support a wider culture change of talent management 
in London and England’s education system.

The programme matches together experienced 
headteachers (coaches) with the participant school 
leaders in a year-long coaching relationship, to 
provide them with the skills, experience, networks and 
knowledge to take the step up to headship. The pilot 
cohort consists of 60 participants and 20 coaches 
across a range of phases and experience.

At the beginning of the programme, each participant 
was matched with a coaching triad, including two 
other aspiring London headteachers, and a senior 
serving headteacher, acting as a coach. The triads 
meet together for group coaching sessions and  
each participant has the opportunity to shadow their 
coach for a day to see their leadership in practise. 
Additionally there are three whole cohort events, 
training for coaches and ad hoc opportunities 
provided throughout the year.

Impact
Throughout the year the impact of the programme  
is being thoroughly evaluated in association with 
Peter Matthews from the Institute of Education (IOE). 
The initial data gathered from the first term is very 
positive. Events that have been hosted have achieved 
an average rating of 8.5/10 and we have had 
approximately 360 individual coaching hours  
and 46 shadowing days hosted.

 “The launch event was the most 
inspiring CPD I have taken part 
in, certainly since becoming  
a teacher. I think my school  
was quite taken aback by how 
enthused and excited I was by 
the future following the event.”

Craig Lilleyman
Rosetta Primary School

KEY STATISTICS

 100% say it has raised awareness  
of their leadership styles

 93% say it has motivated them  
to become a headteacher

 93% say the coaching sessions have  
enabled them to make progress
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EAL in the  
mainstream classroom

Support for EAL provision has been dramatically 
reduced over recent years, but demands on schools 
are increasing. Many have little or no specialist 
support for EAL learners, yet there are significant  
EAL attainment gaps1. In addition, schools are now 
required to identify the specific language levels  
of their EAL pupils on the annual school census. 
Primarily it’s the mainstream classroom teacher  
who has to meet these needs.

EAL in the Mainstream Classroom is a three-day  
CPD programme for classroom teachers. Challenge 
Partners, in partnership with the Hounslow Language 
Service and Lampton School, have designed the 
programme to build:

•  Teachers’ competence and awareness  
of language development

•  Teachers’ awareness of the language demands  
of their own subjects

•  Teachers’ understanding of the specific 
characteristics of their EAL learners

•  Teachers’ confidence to change practice.
What we have achieved so far
Our programme team submitted one of only three 
successful applications, out of over 80, to be funded 
by the Education Endowment Fund with The Bell 
Foundation and Unbound Philanthropy. It builds  
on a successful pilot funded by The Greater London 
Authority’s (GLA) London Schools Excellence Fund, 
and enables us to test the programme beyond 
London, with a wider range of minority groups and 
socio-economic backgrounds, and in some cases the 
mono-cultural communities that have developed 
outside the capital.

In the first stage of the pilot during 2016/17 we:

• are refining and testing the programme content
•  recruited 12 Delivery Centres that will be future 

centres of excellence for EAL in the Mainstream 
Classroom. These schools have prior expertise  
in delivering CPD, have demonstrated success with 
EAL learners, and are located in or near to areas  
of high need around the country.

1  https://www.bell-foundation.org.uk/News/2015-01-30/ 
New-reports-EAL-educational-achievement

 “The achievement of pupils  
with EAL varies widely. Some 
schools appear to have a larger 
EAL gap than others, but we 
cannot exclude the possibility 
that this reflects differences  
in factors such fluency/
proficiency in English language 
among different groups of  
EAL students.”

Professor Steve Strand  
and Professor Victoria Murphy
Oxford University for The Education  
Endowment Fund
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4. Finances

NET INCOME
£67,078

INCOME
£1,970,280

 Challenge the Gap £253,296

 School improvement activity £23,493

 Network of Excellence £1,626,245

 EAL in the mainstream classroom £41,766

 London leadership pool £25,480

EXPENDITURE
£1,903,202

 Challenge the Gap £264,589

 School improvement activity £107,213

 Network of Excellence £1,463,694

 EAL in the mainstream classroom £52,018

 London leadership pool £15,688
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5. Looking forward

Membership
We anticipate continued growth, mainly from  
within our existing hubs and clusters. The character  
of this growth will reflect the diverse make up of our 
membership and will include expansion of Teaching 
School Alliances, Multi-Academy Trusts, individual 
schools as well as groups and partnerships that see 
value in all their schools being members of Challenge 
Partners’ programmes.

The Network of Excellence
The QA Review
We work continuously with practitioners and  
consultants to develop the QA Review so that it  
meets the needs of both schools that are reviewed and 
senior leaders who participate as reviewers. Alongside 
considering the improvements suggested by the Multiple 
Gains report, over the next year we will be working on 
how to embed CPD and reflection more solidly into the 
review process, as well as providing appropriate and 
robust challenge for high-performing schools.

We are also working on how we can better signpost 
schools to relevant and accessible support within the 
Network of Excellence after their review has outlined 
what areas they may like support with.

Leadership Development Days
Following the success of the pilot years, we’ll continue 
to host Leadership Development Days for primary, 
secondary and special schools. The events will take 
place throughout the school year to meet the demand 
from schools, responding to requests that arise from 
QA Review reports, hubs and our annual members 
survey. Ideas for future events include SEN provision, 
phase transition and how to run an effective MAT.

The Leadership Residency Programme
We are closely monitoring the progress of the 
programme within the hubs that are delivering it to 
ensure that we can measure the impact, identify and 
share good practice, and tweak the model accordingly.

The School Support Directory
We are in the process of forming a steering group  
of schools to ensure that data held on the School 
Support Directory meets the needs of all the schools  
in Challenge Partners. In particular, we are planning to 
provide more Challenge Partners specific data on the 
school and hub pages, to ensure that we can share all 
the amazing practice and events which happen across 
the partnership to as wide an audience as possible.

Local collaboration
Our hubs continue to go from strength to strength  
and we are delighted that our newly-appointed central 
Memberships Team is already having an impact on  
the Hub Managers’ understanding of and capacity to 
undertake their important role. We have been able to 
better capture good practice and share this across hubs 
through our regular termly meetings and through our 
newly-launched updated website.

We are also working with our Senior Partners to 
explore how their roles can develop as systemic 
leaders whereby, although they may not necessarily 
have direct responsibility for school improvement  
in the partner schools, they can use their influence  
to facilitate improvement. Key skills required include 
building trust, listening, influencing, learning, and 
accepting decisions based upon evidence.

We have an exciting year  
ahead with plans for each of  
our programmes. Here’s what 
you can expect:
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Challenge the Gap
In 2017 we hope to expand the work of Challenge  
the Gap, working with more schools and reaching more 
pupils than ever. We will continue to build upon the 
knowledge and expertise within Challenge the Gap 
schools to deliver improved education outcomes and 
improve educational outcomes for all pupils, especially 
those from disadvantaged backgrounds.

Programmes in development
Getting Ahead London
Our triads will continue to meet for coaching  
sessions with an expected 1,080 individual coaching 
hours covered by the end of the programme year. 
There will be two whole cohort events, with a 
networking event looking at the theme of “My 
Journey to Leadership” hosted by the Museum of 
London in February and a wrap-up event at the end  
of the year to be hosted at City Hall. We will carry out 

evaluation of this programme and will be able to  
take an informed decision as to whether it can  
be developed further for the next cohort as well as 
assessing the potential for roll-out beyond London.

EAL in the mainstream classroom
The Education Endowment Foundation has 
commissioned a Randomised Control Trial (RCT) 
evaluation that will be led by the University of York.  
This will be undertaken during 2017–18 with at least 100 
evaluation schools that will be recruited by our Delivery 
Centres around the country. 50 schools will receive  
the training in 2017–18 and 50 schools will be randomly 
assigned to a control group and can access the training 
after the evaluation is complete in 2019. Although the 
focus of the evaluation is on KS4 History and Science, 
the programme is designed to be cross-curriculum  
and cross-phase, eventually enabling primary and 
secondary practitioners to be trained together.
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6. List of Challenge  
Partners Schools

Hub Name of school

Ash Field Hub Millgate School

Alderwasley Hall School

Keyham Lodge School

Westfield Infant School

West Gate School

Ellesmere College

Fullhurst Community College

Ash Field Academy

Oaklands School (Leicester)

Nether Hall School

Bengeworth Hub Harvington C of E First School

St Andrew’s C of E School

Redhill School

Bengeworth CE Academy

St Richard’s C of E First School

Brighton and Hove Hub Varndean School

Longhill High School

Redhill School

Steyning Grammar School

Patcham High School

Cardinal Newman Catholic School  
(East Sussex)

Hove Park School  
and Sixth Form Centre

Portslade Aldridge  
Community Academy

Brighton Aldridge  
Community Academy

Blatchington Mill School  
and Sixth Form College

Dorothy Stringer School

Cabot Learning  
Federation (CLF) Hub

Begbrook Primary Academy

Summerhill Academy

Hanham Woods Academy

Camden Hub Brecknock Primary School

Kentish Town C of E Primary School

Rhyl Primary School

Fitzjohn’s Primary School

Eleanor Palmer Primary School

Challenger Hub Daubeney Academy

Lancot School

Kempston Challenger Academy

Cheam Hub Cheam Fields Primary

Continued Cheam Park Farm Primary Academy

Hub Name of school

Cheam Hub Brookfield Primary School

Cheam Common Junior Academy

Chiltern Hub Denbigh High School

Challney High School for Boys  
and Community College

Vandyke Upper School

Leighton Middle School

Dallow Primary School

Compton Hub Heartlands High School

St Agnes Catholic Primary School

St Catherine’s Catholic Primary School

Our Lady of Lourdes Primary School

Northwood School

St James’ Catholic High School

Woodside High School

Queen Elizabeth’s Girls’ School  
(Barnet)

St Theresa’s Catholic Primary School

Sacred Heart Catholic Primary School

Hendon School

Lea Valley Primary School

The Archer Academy

Our Lady of Muswell  
RC Primary School

The Annunciation RC Junior School

St Mary’s C of E Primary School

Manorside Primary School

Finchley Catholic High School

St John’s CE Primary School

Northside Primary School

Wren Academy

The Compton School

Blessed Dominic Catholic  
Primary School

Dollis Junior School

Chalkhill Primary School

Northumberland Park  
Community School

Cornwall Hub Trythall Community Primary School

Fowey River Academy

St Hilary School

Tywardreath School

St Maddern’s C of E Primary School

Continued St Ives Infant School
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Hub Name of school

Cornwall Hub Mounts Bay Academy

Ludgvan School

Mullion School

East Coast Hub The Centre School

Warren Special School

The Ashley School Academy Trust

Stone Lodge Academy

TBAP Octavia AP Academy

The TBAP Unity Academy

Swanlea School

Mulberry School for Girls

Compass School Southwark

East London Hub Compass School Southwark

Mulberry School for Girls

Swanlea School

East Midlands North Hub Glenbrook Primary School

George Spencer Academy  
and Technology College

Inkersall Primary Academy

Heanor Gate Science College

Long Field Academy

Portland Spencer Academy

Wyndham Primary Academy

Sunnyside Spencer Academy

Chetwynd Primary Academy

Fairfield Primary Academy

East Midlands South Hub Northfield House Primary Academy

Braunstone Frith Primary School

Rushey Mead Academy, part  
of Rushey Mead Educational Trust

Willowbrook Primary School

Christ the King Catholic  
Primary School

Beaumont Leys School

Knighton Fields Primary Academy

Thurnby Lodge Primary School

Bosworth Academy

Parks Primary School

Sir Jonathan North  
Community College

Enfield Hub Cheshunt School

Christ’s College Finchley

Edmonton County School

Southgate School

Haberdashers’ Aske’s Hub Haberdashers’ Aske’s  
Crayford Academy

Hatcham Temple Grove Free School

Haberdashers’ Aske’s Knights Academy

Haberdashers’ Aske’s Hatcham College

Herts and Bucks Hub Sir John Lawes School

St Clement Danes School

Queens’ School (Bushey)

St Michael’s Catholic High School

Chancellor’s School

Hub Name of school

Impact Alliance Hub The Howard School

Castlecombe Primary School

Chislehurst School For Girls

St Mary Cray Primary Academy

Downsview Primary School

Hayes School (Bromley)

Hayes Primary School

Pickhurst Infant School

Glebe School

Inspire Partnership Hub Woodhill Primary School

Sherington Primary School

Alexander McLeod Primary School

Foxfield Primary School

Mulgrave Primary School

Rockliffe Manor Primary School

Castilion Primary School

Upton Primary

Kingsbridge Hub Stanchester Community  
School Academy

Kingsbridge Community College

Crispin School Academy

Torquay Academy

Plympton Academy

St James School

Cranbrook Education Campus

Crispin School Academy

Torquay Academy

Plympton Academy

St James School

Cranbrook Education Campus

Isca Academy

Marine Academy Plymouth

Plymstock School

Ivybridge Community College

Hele’s School

London Special  
and AP Hub

Richard Cloudesley PH School

Woodfield School

The New Rush Hall School

Manor School

Samuel Rhodes MLD School

Oak Lodge School

The Village School

The Bridge Teaching School

The Bridge Integrated  
Learning Space Ltd

Castlebar School

Drumbeat School & ASD Service

Milestone Academy

The Westminster Family School

Riverside School

The Octagon AP Academy

Beachcroft AP Academy

Continued Little Heath School
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Hub Name of school

London Special  
and AP Hub

Highshore School

TBAP Cambridge AP Academy

Latimer AP Academy

The Bridge AP Academy

The Courtyard AP Academy

Gloucester House the  
Tavistock Children’s Day Unit

Swiss Cottage School,  
Development and Research Centre

London West Hub Sparrow Farm Junior School

St Mark’s Primary

The Langley Academy Primary

Springwell Junior School

Isleworth and Syon School for Boys

Colham Manor Primary School

Hammersmith Academy

Abbotsfield School

Victoria Junior School

Wellington Primary School

Parliament Hill School

Lilian Baylis Technology School

Springwest Academy

Charville Primary School

Southville Junior School

Lampton School

Grove Park Primary School

Brentside High School

Strand-on-the-Green Junior School

Ryefield Primary School

UCL Academy, The

Marjory Kinnon School

Heston Community School

Parlaunt Park Primary Academy

Cardinal Pole Catholic  
Secondary School

The Windsor Boys’ School

Godolphin Infant School

Perivale Primary School

Hounslow Town Primary School

Barnhill Community High School

North Primary School

Baylis Court School

Belmore Primary School

The Langley Academy

Westbrook Primary School

Heston Primary School

Marylebone Boys’ School

North West Hub Chantlers Primary School

Melland High School

Waterloo Primary Academy

Connell Sixth Form College

Mereside Primary School

Continued Marton Primary Academy & Nursery

Hub Name of school

North West Hub Manley Park Primary School

Altrincham Girls’ Grammar School

Cedar Mount Academy

St Silas Primary

Heygreen Primary School

Thames Primary Academy

Lewis Street Primary School

Hawes Side Academy

Rushbrook Primary Academy

Wigan UTC Academy

Claremont Community Primary School

Blackpool St John  
C of E Primary School

South Shore Academy

Stanley Grove Primary Academy

North Yorkshire Hub Richmond School

Woodham Academy

Easingwold School

Bedale High School

Norton College

Pickhurst Juniors Hub Pickhurst Academy

Darrick Wood Infant School

Oaklands Primary Academy

Burnt Ash Primary School

Davidson Primary Academy

Portsmouth Hub Willows Centre for Children

The Harbour School

King Richard School

Cottage Grove Primary School

Meon Junior School

Court Lane Junior School

St Paul’s Catholic Primary  
School and Nursery

The Flying Bull Academy

Springfield School

Upper Shirley High School

Court Lane Infant School

Highbury Primary School

Cliffdale Primary Academy

Admiral Lord Nelson School

Mary Rose Academy

Redwood Park School

Chailey Heritage School

Somerset Hub Heathfield Community School

Sexey’s School

Taunton Deane Partnership College

Selworthy Special School

West Monkton Primary School

Blackbrook Community Primary School

South East London Hub St Fidelis Catholic Primary

Haseltine Primary School

Holy Cross Catholic Primary

Continued Fairlawn Primary School
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Hub Name of school

South East London Hub John Ball Primary School

Brindishe Manor School

Brindishe Green Primary School

Hellingly Community Primary School

Brindishe Lee Primary School

Nightingale Primary School

Tendring Hub Maltings Academy

Alton Park Junior School

Holland Park Primary

New Rickstones Academy

Tendring Technology College

Engaines Primary School

Wix and Wrabness Primary School

Tendring Primary School

Hamford Primary Academy

Rolph C of E Primary School

St Andrew’s C of E Primary School

Three Shires Hub Fairfields School

Long Meadow School

Boulevard Primary Partnership 
(Southwood and Downs Barn Schools)

St Christophers Academy (Dunstable)

Etonbury Academy

Robert Bloomfield Academy

Great Denham Primary

Heronshaw School

Giffard Park Primary School

The Willows and EYC

Broughton Fields Primary School

Samuel Whitbread Academy

Brooklands Farm Primary School

Torbay Hub Roselands Primary School

Oldway Primary School

Sherwell Valley Primary School

Transform Hub Southwold Primary School  
and Early Years Centre

Glade Hill Primary and Nursery School

Sneinton St Stephen’s  
C of E Primary School

Edale Rise Primary and Nursery School

Allenton Community Primary School

Rufford Primary and Nursery School

Robin Hood Primary School

Bulwell St Mary’s C of E Primary

Burford Primary and Nursery School

Brooklands Primary School

Rise Park Primary and Nursery School

Rosslyn Park Primary  
and Nursery School

William Booth Primary School

Snape Wood Primary School

Manor Leas Junior Academy

Highbank Primary School

Brocklewood Primary Academy

Hub Name of school

Waltham Forest Hub Norlington School for Boys

Lammas School and Sports College

Willowfield School

Leytonstone School

Holy Family Catholic School  
and Sixth Form

Walthamstow School for Girls

Buxton School

Frederick Bremer School

Wootton Bassett Hub St Bartholomew’s Primary Academy

Shaftesbury C of E Primary School

Wood Green School

St Mary’s C of E Primary School, Purton

Longleaze Primary School

Abbeyfield School

Charter Primary School

Shaftesbury Academy

Ashton Keynes CE Primary School

Burford School

Wootton Bassett Infants

Lydiard Millicent CE Primary School

Woodlands Academy

Motcombe C of E VA Primary School

Carterton Community College

Lyneham Primary School

Noremarsh Community Junior School

Broad Town CE Primary School

Churchfields Academy

Waycroft Academy  
(Multi-Academy Trust)

Wyedean School and Sixth Form Centre

Royal Wootton Bassett Academy

Wicklea Academy

St Sampson’s CE Primary School

Challenge the Gap

Cluster Name of school

Brighton Cluster Longhill High School

Varndean School

Hove Park School  
and Sixth Form Centre

Cardinal Newman Catholic School  
(East Sussex)

Dorothy Stringer School

Blatchington Mill School  
and Sixth Form College

Essex Cluster Engaines Primary School

Tendring Technology College

Hamford Primary Academy

Phoenix Primary School

Holland Park Primary

Alton Park Junior School
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Cluster Name of school

Hayes Cluster Stewart Fleming Primary School

The Business Academy Bexley

Hayes School (Bromley)

The St Leonards Academy

The Hastings Academy

Herts and Bucks Cluster Sir John Lawes School

Chancellor’s School

St Michael’s Catholic High School

Francis Combe Academy

The Cavendish School

Manchester Cluster Rushbrook Primary Academy

Lewis Street Primary School

Stanley Grove Primary Academy

Cedar Mount Academy

Christ Church C of E Primary School

Godfrey Ermen Memorial  
Primary School

Pickhurst Cluster Darrick Wood Infant School

Pickhurst Academy

Davidson Primary Academy

Downsview Primary School

Portsmouth Cluster The Flying Bull Academy

Court Lane Infant School

Arundel Court Primary  
School and Nursery

Craneswater Junior School

Langstone Junior School

St George’s Beneficial Church  
of England Primary School

The Compton Cluster The Compton School

Dollis Junior School

The Archer Academy

Moss Hall Junior School

West Midlands Cluster St Richard’s C of E First School

Bengeworth CE Academy

Redhill School

St Andrew’s C of E School

Queen Victoria Primary School

EAL in the mainstream classroom

Name of school

Rushey Mead Academy

Challney High School for Boys

King Ecgbert School

Silverdale School

Swindon Teaching Schools

Ninestiles Academy

St Matthias School

The Earls High School

Acklam Grange School

George Spencer Academy

St Edmund’s Catholic School

Lampton School

Getting Ahead 
London programme

Name of school

Abbotsfield School

Alexandra Primary School

Barnham Primary School

Bishop Gilpin CofE Primary School

Bishop Winnington-Ingram CE Primary School

Blackfen School for Girls

Brentside High School

Brindishe Green School

Burnt Ash Primary School

Byron Court Primary School

Cardinal Pole Catholic School

Chislehurst School for Girls

City Gateway Alternative Provision 14–19 Free School

Claremont High School Academy

Colville Primary School

Dunraven School

Eastbury Community School

Eleanor Palmer Primary School

Elizabeth Garrett Anderson School

Elm Wood Primary School

Eltham Hill School

Fenstanton Primary School

Foxfield Primary School

Frederick Bremer School

Gravel Hill Primary School

Harlington School

Harris Academy

Haydon School

Heathcote School and Science College

Hermitage Primary School

Highlands School

Continued
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Name of school

Highlands Primary School

Ilderton Primary School

John Ball Primary School

Kaizen Primary School

Kingsford Community School

Kingswood Primary School

Lilian Baylis Technology School

Mayfield School

Melcombe Primary School

Minerva Academy

Mulberry School for Girls

Northumberland Park Community School

Oaklands School

Paxton Academy

Paxton Primary School

Phil Edwards Pupil Referral Unit

Phoenix Primary School

Pickhurst Infant School

Pimlico Academy

Raynes Park High School

Ronald Ross Primary School

Rosetta Primary School

Ruislip High School

Saint Gabriel’s College

Seven Kings School

St Clement Danes CE Primary School

St Gregory’s Catholic Science College

St James’ C of E Primary School

St Marys CE Primary School

St Mary Cray Primary Academy

Stag Lane Junior School

Sydenham School

The Crest Academy

The Forest Academy

The Virtual School

Timbercroft Primary School

Tolworth Girls’ school and sixth form

UCL academy

Westbourne Primary School

Whitefield School

 “Challenge Partners is the best 
value for money of all the groups 
we belong to.”

Claire Robins
Headteacher, Sir John Lawes School,  
Herts and Bucks Hub





15th Floor, Tower Building
11 York Road, London SE1 7NX

www.challengepartners.org


