CHALLENGE

-

Challenge Partners Trust Leaders’ Network

Trust Visit 6 in partnership with Futura Learning Partnership

Date: Thursday 21°* November 2024

Time: 09:15 - 15:15

Location: Two Rivers CofE Primary Fairfield Way, Keynsham. Bristol. BS31 1GE

Time Topic Led by
08:55- 09:15 Arrivals and welcome All
09:15-09:40 | Welcome and introductions Keiran Osbourne
Challenge Partners
09:40 - 10:00 | Introduction to Futura Learning Partnership Gary Schlick, CEO
Presentation, questions and discussion
10:00 - 11:00 | Input 1: Growing our Trust through Mergers. Why, how and Gary Schlick, CEO
challenges?
Mergers — what happens to the culture?
11:00- 11:15 | Comfort break All
11:15-12:10 | Input 2: Making our school improvement strategy have Gary Schlick, CEO
impact.
Structures to support school improvement
12:10 - 13:05 | Input 3: Developing and implementing an effective people Ady Tomsa
strategy. Director of People &
Developing People Organisational
Development
13:05 - 13:20 | Reflections on the morning’s inputs. What have been the key All
learning points? What questions or challenges do these raise
for Futura and your Trust?
13:20 - 13:50 | Lunch
13:50 - 14:50 | Input 4: All To Contribute Gary Schlick; Tamara
Trust wide approaches to tackling new and enduring challenges | Dexter (Trust Lead
e Al (following on from the TLN webinar) inclusion)
e SEND;
e Attendance. & Behaviour
e Disadvantage
® (Other challenges?
14:50 - 15:15 | Wrap-up : Reflections and learnings Forward planning All
e What am I going to take away?
e Close and departure
15:15 Close and Departure




