
TRUST LEADERS’ CONFERENCE 2025

Change and Resilience
5 JUNE  |   10:00 -  15:30 (Arr ival  f rom 9:30)
DE VERE GRAND CONNAUGHT ROOMS, LONDON

#ChangeandResilience

Kindly sponsored by

Arrival, registration and refreshments

Welcome 
Dr Kate Chhatwal OBE - CEO, Challenge Partners 

Kate will ease you into the day with an introduction to our theme of change and
resilience. There’ll be time too to build that all-important social capital.

Update on the Curriculum and Assessment review
Professor Becky Francis CBE, Chair of the Curriculum and Assessment Review

Becky will share the latest updates from the review in an interactive session so you can
explore the implications for your trust and schools.

We are the cavalry
Sir Jon Coles, Chief Executive of United Learning and Challenge Partners’
Honorary President

Jon will explore the optimism, leadership and collaboration needed to meet the challenges
and change we face… because there is no cavalry, except us.

Panel with Professor Becky Francis CBE and Sir Jon Coles
Chaired by Dr Kate Chhatwal OBE - CEO, Challenge Partners 

Lunch

9:30 - 10:00

10:00 - 10:30

10:30 - 11:15

11:15 - 12:00

12:00 - 12:30

12:30 - 13:15

13:15 - 14:15 Carousels: Sharing leading and innovative practice 

Supporting vulnerable pupils
Understanding Attendance: from insight to action - Karl Edwards, Managing
Director and Lucy Preston, Associate Director, ImpactEd Evaluation
Success for all - developing a trust wide strategy for primary disadvantaged
pupils - Sarah Mitchell, Senior Director of School Improvement, Haberdashers’
Academies Trust South 
Meeting children where they’re at - Faye Watton-Lawrence, Executive Principal,
Solent Academies Trust (special)
From insight to impact  - heat mapping vulnerability to support family
empowerment - Mark Oldman, Director of Education, The Mead Educational Trust 

https://www.eventbrite.co.uk/e/trust-leaders-conference-2024-tickets-896067440837
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Carousels continued...

Trust Growth
Growing a trust - Paul Walker, CEO, First Federation Trust and Carolyn Robson,
TPR Lead Review

People Development and Culture
Using evidence informed Instructional Coaching to deliver Professional Growth
at Scale - Olivia Page, Director of Professional Growth, Orion Education
Developing a people strategy - why MAT’s should think differently -Ady Tomsa,
Director of People and Organisational Development, Futura Learning Partnership 
Culture happens - make it count! - Michele Marr, CEO and Becky Clare , Director of
Education, Castle Phoenix Trust 

AI
Transforming English Teaching & Assessment with AI - Lucien Bowater, CEO,
Olex.AI 

Ambitious Resilience
Jaz Ampaw-Farr, author, resilience ninja, positive disruptor and Co-Founder of Be
Human First Ltd

Ready to stop living as if you have spare lives hanging in the wardrobe? This keynote will
help you recognise the stepping stones from surviving to thriving to driving real change. 

Jaz shares her journey from foster care to becoming Speaker of the Year to help you turn
the dial up on your resilience: 

Stop trying to be ‘the best’ and be ‘your best’ – Show up as your full fat self in work
and life.
Swap ‘work life balance’ for ‘work-life blend’ – Create ownership by focusing on ‘with-
ness’ rather than working ‘to’ or ‘for’ others.
Rebrand Failure – You win or you learn. Stop letting fear drive your bus and celebrate
your brilliant Failure CV!

14:15 - 15:15

15:15 - 15:30 What next?
Dr Kate Chhatwal OBE - CEO, Challenge Partners 

What are your personal next steps? 
What will you do to further change and resilience in your trust and in the system -
tomorrow, next week, next year and beyond?
What can we do together in Challenge Partners?
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