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Welcome
to our powerful and growing partnership

For over a decade, Challenge Partners’ 
unique brand of challenge and collaboration 
has inspired and informed innovation and 
continuous improvement in schools and trusts 
across England, upskilling thousands of school 
and trust leaders in the process.

As a result, well over a million children have benefited 
from excellent practice and the combined wisdom 
of exceptional teachers and leaders, advancing our 
mission of reducing educational inequality and 
improving the life chances of all.

When we were founded by school leaders in 2011, 
there were only around 1,000 academies in England. 
There are now over 10,000 academies in more than 
2,500 school trusts. 

As the sector has evolved, so has Challenge Partners. 
Our tried-and-tested methodologies now support 
the growth and effectiveness of trusts, as well as the 
development of schools and leaders at all levels within 
them. The transformative power of our school peer 
Quality Assurance Reviews has been replicated in our 
pioneering Trust Peer Reviews, positively evaluated 
in 2019 by the NFER. Our Trust Leaders’ Network 
provides a safe space for those running trusts to learn 
from and with each other about how to lead ethical, 
healthy and sustainable organisations that have a 
positive impact on the children and communities 
they serve. 

While the landscape looks different, our aim remains 
the same: to ensure great practice is not trapped in 
individual institutions, but identified and shared so all 
young people can benefit. 

We welcome into our vibrant national partnership 
any school or trust with a commitment to improving 
themselves and others. Improvement is not a zero-
sum game. By looking up and out, by collaborating 
and challenging themselves and each other to strive 
for excellence, our schools, trusts and leaders improve 
their own performance and the sector as a whole — 
something we call upwards convergence. 

On the following pages, you can read more about 
how becoming one of more than 100 school trusts 
in our powerful and growing partnership will nourish 
you, your trust and everyone within it. Please 
get in touch if you’re ready to join us or if you’d 
like to discuss our work with a team member or 
participating trust leader. 

We look forward to hearing from you. 

Dr Kate Chhatwal OBE CEO, Challenge Partners

Challenge Partners believes the 
best way to enhance the life 
chances of all children is to enable 
developmental challenge and  
collaboration between schools 
and trusts to combine our wisdom.
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Meet Challenge Partners
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Great practice shouldn’t be trapped in individual schools and trusts.

Challenge Partners is a national network of more 
than 550 schools and over 110 trusts who fervently 
believe that working together is the best way to 
reduce education inequality and enhance the life 
chances of all children.

Our practitioner-led partnership currently reaches 
more than 300,000 pupils across the country and 
our target is to reach half a million pupils by the end 
of 2027. 

Read how we plan to reach that goal

Trusts and schools become stronger by looking 
beyond themselves, from inspiring and challenging 
each other and sharing wisdom. Pupils in our partner 
schools achieve more and progress faster than the 
national average, and that is particularly evident for  
disadvantaged pupils.

For more than a decade, Challenge Partners has 
been bringing senior leaders together to challenge 
each other and tackle the biggest issues facing our 
sector. 

Our unique formula of collaboration, challenge and 
leadership development is embedded into our trust 
and school programmes. We work with leading 
practitioners to ensure our programmes are robust 
and impactful. 

Peer review enables us to systematically identify, 
accredit and share excellence, spreading peer-
approved and innovative practice quickly to 
schools across the country and ensuring effective 
support reaches the students in greatest need, 
wherever they are. 

We provide the space for dialogue and collaboration 
in trusted networks, for school and trust leaders to 
test and co-create practical strategies for sustained 
improvement.  

We also draw on corporate expertise through the 
Social Business Trust and our strategic partners. 
By linking schools and trusts with external 
knowledge, the best keep on improving and help 
bring up the rest so that everyone benefits.

Check on our impact and progress 

Chaired by Chris Davison, our board of trustees 
ensures that Challenge Partners continues to work 
towards our aims.

We also have an Education Advisory Group 
(EAG), made up of school and trust leaders in our 
partnership, who support and challenge us to drive 
our development.

And every member of our central team, led by 
Dr Kate Chhatwal OBE, Dame Sue John and Laura 
Lewis-Williams, is committed to our core mission 
of enhancing the life chances of all children.

Join us 
as a trust
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https://www.challengepartners.org/news/challenge-partners-launches-new-strategy-reach-half-million-pupils-each-year-2027-promoting
https://www.challengepartners.org/our-impact


Partner with us to continually improve your schools and trust.

Ensuring more pupils have access to an 
excellent education is the driving force behind 
our partnerships with trusts like yours. 

We offer a choice of trust and school improvement 
programmes and networks rather than a ‘one 
size fits all’ approach. This flexibility allows you to 
build bespoke partnership options for each school 
in your trust, giving them support that’s tailored 
to their needs and providing them with excellent 
opportunities to strengthen school improvement, 
leadership development and sharing of best practice.

Our trust-level programmes explore an extensive 
range of common themes, from trust-wide strategies 
for school improvement and leadership development 
to innovation, future trends and lessons from 
business.  

The Trust Leaders’ Network is a facilitated space 
that offers you opportunities to engage with leading 
thinkers and business experts as well as test out 
ideas with peers. Our Trust Peer Review is an 
expert-led review of trust-wide school improvement 
that has been independently assessed by the 
National Foundation for Educational Research. 

View the NFER’s report on our 
Trust Peer Review here

Focusing on trust maturation and sustainable trust-
wide school improvement, these two programmes 
catalyse development for you and your trust.

You can share the benefits of partnership across 
your trust from year to year. Many trusts work 
with Challenge Partners for sustainable school 
improvement over time and as part of their quality 
assurance framework, leadership development 
and succession planning strategies.

All partner schools and trusts automatically 
become part of our practitioner-led national 
Network of Excellence.

Read on to learn more about our trust-level 
programmes. We then outline our school 
improvement programmes and knowledge 
exchange networks.

“It’s exactly what we wanted. A chance 
to look outward, network, involve others 
and benchmark ourselves” 

Paul Glover STEP Academy Trust CEO designate

For more information email:
trusts@challengepartners.org 
or call 020 7803 4970 

“A fascinating insight into how other 
multi-academy trusts are organised, 
changing and improving. Being 
a reviewer gave me perspectives 
across all aspects: staff, leadership, 
governance, etc. This was really 
helpful in understanding how the 
MAT operated as well as providing 
real insights into my own situation. 
Reflection after the review has led 
to some substantial change here.” 

Carolyn Morgan CEO, Ascent 
Academies Trust, shares her 
experience of Trust Peer Review

School Trust partners
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https://www.challengepartners.org/sites/default/files/files/REPORT_%20A%20Review%20of%20Challenge%20Partners%20Trust%20Peer%20Review%20Model.pdf
https://www.challengepartners.org/sites/default/files/files/REPORT_%20A%20Review%20of%20Challenge%20Partners%20Trust%20Peer%20Review%20Model.pdf
mailto:trusts%40challengepartners.org%20%20?subject=


Trust Peer Review

Drive sustainable school improvement across your school trust.

All trusts are different. And while there’s no single 
formula for trust success, trust leaders share a 
singular ambition to drive improvement in their 
schools and enhance outcomes for the children 
and young people they serve. 

Challenge Partners’ innovative Trust Peer Review 
(TPR) is an expert-led three-day review, which 
evaluates your school trust’s effectiveness in 
achieving that ambition. The TPR enables trust-wide 
development and school improvement through 
challenge and collaboration, sharing knowledge 
about what works across the wider education system. 

An external review team, led by an independent 
expert, links up with host trust leaders to explore  
strengths, areas for development and next steps. 
Host leaders are encouraged to focus on a particular 
challenge and involve their peers.

Challenge Partners also trains host trust leaders 
as peer reviewers to review other school trusts, 
providing the opportunity to professionally develop 
leadership skills, visit trusts in different contexts 
with different approaches, and magpie ideas to 
take back to their own trust.

The Trust Peer Review report provides a 
qualitative evidence-based evaluation and set of 
recommendations to strengthen your trust. The 
review is uniquely designed to harness the collective 
intelligence of an expert team and corroborate data 
gathered from stakeholders across the organisation.

“With Challenge Partners what you know is 
that you have real trust, integrity, high quality 
reviews and that they are not just leaving 
you with a list of questions. They are actually 
providing you with support. It is the start of a 
discussion and a roadmap to where you may 
be able to find some of those answers with 

support of the Challenge Partners family.”

Tesca Bennett Executive Principal, 
Haberdashers’ Federation

Keen to enhance development 

across your schools? Email:

trusts@challengepartners.org 

or call 020 7803 4970
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The Trust 
Peer Review:

■ Evaluates your trust on its own terms 

■ Is sharply focused on school 
improvement and the impact your 
trust has on pupil outcomes 

■ Captures and shares effective practice 

■ Identifies areas for improvement 

■ Provides input on key challenges 
facing your trust 

■ Is expert-facilitated 

■ Is done with, not to, the host trust 

■ Provides powerful CPD and insight 
for reviewers, which benefits their 
own trusts 

■ Builds evidence of what works in 
trust school improvement 

The National Foundation for Educational 
Research’s independent evaluation of our 
Trust Peer Review concluded that it delivers 
multiple gains for trusts. 

You can access the full NFER report here
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mailto:trusts%40challengepartners.org%20%20?subject=
https://www.challengepartners.org/sites/default/files/files/REPORT_%20A%20Review%20of%20Challenge%20Partners%20Trust%20Peer%20Review%20Model.pdf


Trust Leaders’ 
Network

Partner together to drive improvement. 

Join forces with trust leaders across the country 
who share your passion for extending excellence 
in education and are committed to driving the 
whole system upwards. 

Our national Trust Leaders’ Network is an expertly 
facilitated space where you can share best practice 
with your peers from across the country and connect 
with leading thinkers and experts in the business 
world. 

Challenge Partners works with you to understand 
your trust’s priorities so we can support you 
with varied, immersive learning days and digital 
collaboration, allowing you to focus on purposeful 
development and collaboration. 

You can also strengthen your leadership and personal 
impact on a two-day residential with your peers, led 
by an expert facilitator. Thanks to our partnership 
with BTS Spark, you can access a world-class 
leadership curriculum and a team of executive 
coaches. They will work with you – or one of your 
executive team – to help you make key leadership 
shifts to improve your personal impact. 

“Opportunities to visit other trusts in 
person are incredibly useful on many levels. 
You are able to consider another trust’s 
experience and are giving advice, and on 
the other reflecting on your own practice. 
It really makes you think about your own 
provision. The business webinars are another 
opportunity to reflect and think differently 

about school system management.”

Gavin Henderson CEO, Windsor Learning
Partnership
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The Trust Leader’s Network includes:

■ Facilitated all-day visits to school trusts, 
maximising learning and development 
around common challenges, while 
reflecting on your own practice and 
benchmarking with peers

■ A series of interactive business webinars 
to learn from leading industry experts, 
apply insights and reflect with peers in 
similar roles, and access valuable tools 
and resources. Topics cover: growing your 
business, leading change, developing 
people, innovation, governance, future 
trends 

■ Attendance at our national Trust Leaders’ 
conference to connect with peers, share 
innovative practice, and gain inspiration 
from within and beyond education 

■ An optional leadership residential, 
where you can gain a deeper 
understanding of your own leadership 
and how this can develop for a greater 
impact. Delivered by strategic partner, 
BTS Spark

■ Training to be a trust peer reviewer

■ Access to expertise via our national 
Network of Excellence 

“What immediately struck me about 
Challenge Partners’ Trust Leaders’ Network 
was the presence of that professional trust 
and the genuine willingness to share the 
collective wisdom of the group. We’ve also 
had the chance to coach one another and 
interact in very small groups. This has led 

to some really courageous conversations.”

Phil Hedger CEO, LEO Academy Trust 

“The residential was by far one of the most 
powerfully affecting events I've attended. 
It was obvious, from the outset, that it had 
been expertly crafted to allow us all to 
step out of our day-to-day concerns and 
focus on our own effectiveness as leaders 

– something we so rarely have the luxury of 
time to do! The workshop facilitators were 
exceptionally skilled at creating a safe 
space in which we could all explore deep 
introspection – we got so much out of the 

two days as a result”

James Higham CEO, Transforming Lives 
Educational Trust
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https://btsspark.org/en-gb
https://btsspark.org/en-gb


School 
improvement
programmes & 
networks

Build your trust package 
from this menu
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Trust leadership programmes 
and networks

■ Trust Peer Review 
Host a trust peer review to evaluate the 
effectiveness of your trust or take part in a trust 
peer review, guided by an expert lead reviewer 

■ Trust Leaders’ Network
Collaborate with other trust leaders in a national 
network to share effective practice and explore 
the challenges of growing and leading healthy 
school trusts

■ Leadership residential and executive coaching
Explore your leadership impact and influence 
with your peers, led by an expert facilitator. 
Plus access an executive 1:1 coaching package 
to help you identify and develop key leadership 
shifts 

■ Network of Excellence 
Access to extensive expertise, including 
inspiring speakers and sharing of leading 
practice

School improvement programmes 
and networks 

■ Quality Assurance Review 
Reciprocal peer evaluation programme. 
Build a cadre of skilled reviewers across your 
trust, trained and coached by quality assured 
Lead Reviewers. Participating schools host 
review teams of leaders from other schools to 
assess their own effectiveness

■ Growing the Top
Heads and their deputies in Outstanding 
schools visit other high performing schools 
and learn together in trios and as a cohort 
over one year 

■ Extending Leading Practice 
Senior and middle leaders looking to move 
stubbornly ‘good’ practice into leading practice, 
collaborate through active research and trio 
visits to move your school’s journey from good 
to great 

■ Local hubs 
Continuous improvement and knowledge 
sharing by leaders at all levels within a local 
network of schools, with hub funding provided 
for collaboration and hub-led programmes

■ Jubilee Networks 
Collaborative regional networks of up to 12 
headteachers meeting to share school 
improvement strategies, discuss common 
strategic challenges in a safe space and 
strengthen leadership 

Subscribe before 31 May to access school 
improvement programmes for schools 
in your trust for 23/24.

You can join the Trust Leaders’ Network 
and Trust Peer Review throughout the 
partnership year.



Quality 
Assurance 
Review

Honest and insightful 
conversations driving 
school improvement.

The Quality Assurance Review is central to 
Challenge Partners’ school improvement work. 
Our quality assurance and assessment is built 
around this professional peer-led review with 
its laser focus on teaching and learning, 
curriculum and outcomes, and leadership 
at all levels.

Our flagship programme is a three-day rigorous 
peer evaluation. Led by an expert lead reviewer, 
reviews are conducted by a team of headteachers 
and senior leaders from schools within the Challenge 
Partners network to examine where the school 
currently is and where it is heading. 

They jointly identify areas for development and look 
at key challenges for the coming year. All review 
activities are joint and all outputs are agreed with the 
school – ‘one team, two parts’. 

Each school hosts an annual review, and reciprocates 
by sending their headteacher and senior leaders 
to review other schools in the network, providing 
leadership development for all involved.

Our Quality Assurance Review has been 
externally validated by the Institute of Education 
and found to offer schools multiple gains. 

Read the full research report here

“I thoroughly enjoyed the review process. 
It was the best CPD I have ever had. The 
experience from start to finish was rigorous 
and challenging and it developed my 

leadership skills in many ways.”

Jasmine French Reviewer at Edenthorpe Hall 
Primary, Doncaster

“Our first QAR was a transformative experience. 
Thank you. It was such a positive, collaborative 
piece of CPD, already looking forward to the 
next round, where we can start to think about 

putting forward an area of excellence.”

Claire Purcell Dulwich Hamlet Junior School
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The Quality Assurance Review 
offers you:

■ Annual audit of school improvement
as part of your evaluation cycle

■ Honest and insightful scrutiny of your 
own self-evaluation and challenge for 
the coming year

■ Unique leadership development 
opportunities for leaders and senior 
staff through hosting a review, and/or 
reviewing other schools, with coaching 
from the lead reviewer

■ A review report to highlight strengths, 
areas for development and next steps

■ Optional accreditation of areas of 
excellent practice to share with the 
network

The Quality Assurance Review 
offers you:

■ Annual audit of school improvement
as part of your evaluation cycle

■ Honest and insightful scrutiny 
own self-evaluation and challenge for 
the coming year

■ Unique leadership development 
opportunities
staff through hosting a review, and/or 
reviewing other schools, with coaching 
from the lead reviewer

■ A review report
areas for development and next steps

■ Optional accreditation
excellent practice to share with the 
network

https://www.challengepartners.org/sites/default/files/files/Multiple%20Gains.pdf


You don’t remain outstanding by standing still. 

Top performing schools in our Network of 
Excellence work together, pushing the boundaries 
and driving their schools – and the education 
system – to become world-class.

This programme is designed for schools graded 
Outstanding by Ofsted or with Leading estimates in a 
recent Challenge Partners Quality Assurance Review.

Working in trios and drawing expertise from 
education, business and beyond, schools share 
excellence and address challenges through a series 
of facilitated school visit days and whole-cohort 
events across the partnership year.  

We support schools as they establish partnerships 
and share knowledge on what has worked for them 
on their path towards excellence. 

Growing the Top:
Stand-Out Schools

Stretching and challenging 
leading schools to keep improving, 
this programme speaks to our 
core philosophy: the importance 
of stimulating those at the top 
to rise higher to help the whole 
system move up.

“The programme is excellent at 
looking at ways other schools in 
very different settings are tackling 
similar issues. I have been inspired 

by both of the schools I have visited.”

Jayne Delves Ashlawn School

The programme:

■ Matches top performing schools with similar, 
like-minded schools, creating trusted groups for 
knowledge-exchange opportunities and building 
strong, lasting networks

■ Facilitates school visit days throughout the year 
for leaders to share and explore areas of systemic 
excellence and challenge. Host schools receive 
support from other leaders on improvement 
areas, and visiting leaders observe best practice 
in other top performing schools and contexts.

■ Delivers centrally organised whole-cohort 
events, featuring expert speakers from academia, 
the corporate world and the education sector. 
School leaders are challenged to reflect on their 
own leadership approach, collaborate with other 
with shared priorities, and examine how how 
to keep adapting their practice and move their 
schools forward

Head here to read our evaluation 
of the programme’s impact
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through effective 
internal learning 
partnerships

Increase the top 
through effective 
external learning 
partnerships

Upwards convergence

To find out more and join, contact:
programmes@challengepartners.org 

Stretching and challenging 
leading schools to keep improving, 
this programme speaks to our 
core philosophy: the importance 
of stimulating those at the top 
to rise higher to help the whole 
system move up.

“The programme is excellent at 
looking at ways other schools in 
very different settings are tackling 
similar issues. I have been inspired 

by both of the schools I have visited.”

Jayne Delves Ashlawn School

To find out more and join, contact:
programmes@challengepartners.org programmes@challengepartners.org 

https://www.challengepartners.org/sites/default/files/files/Growing%20the%20Top%20(June%202020).pdf
https://www.challengepartners.org/sites/default/files/files/Growing%20the%20Top%20(June%202020).pdf
mailto:programmes%40challengepartners.org%20%20?subject=


Extending 
Leading Practice
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Your school’s journey from good to great.

Embark on individual and shared improvement 
journeys as Challenge Partners matches you with 
a group of schools that share your ambition. 

Extending Leading Practice is designed for schools 
driven to make the shift from good to excellent 
practice, open to those rated Good or Outstanding 
by Ofsted, or as overall Leading or Effective via our 
Quality Assurance Review.

Through a structured programme of facilitated 
school visits, whole cohort events and an in-school 
impact initiative, leaders practise in different contexts, 
tackling systemic challenges with like-minded peers 
and sharing best practice.

“Opportunity to focus on a key area of our 
school development priorities with another 
senior leader in the school for a whole day 
is rare but incredibly useful, meaningful 

and worthwhile.”

Nicola Forster, Headteacher, North Primary 
and ELP participant

To find out more, contact:
programmes@challengepartners.org 

The programme:

■ Matches schools in trusted, tight-knit trios to 
exchange knowledge and build strong lasting 
networks

■ Facilitates school visit days within trios to share 
and explore systemic excellence and challenge. 
Host schools gain insights from other leaders on 
school improvement areas, and visiting leaders 
get to observe best practice in other contexts

■ Includes a collaborative school improvement 
initiative, focused on an aspect of your school 
development plan. Led by middle leaders for 
valuable leadership development, this focused 
initiative provides support and challenge from 
fellow school leaders with input from ImpactEd

■ Delivers centrally organised whole-cohort events, 
featuring expert speakers from academia, the 
corporate world and the education sector. School 
leaders are challenged to reflect on their own 
leadership approach, collaborate with other 
leaders with shared priorities, and examine how 
they can continue to adapt their practice and 
move their schools forward

“Great to share ideas 
and look around another 
school. The school leaders 
are clearly aspirational, 
and sharing context and 
school improvement 
strategies is very useful”
Mount Stewart Junior School

mailto:programmes%40challengepartners.org%20%20?subject=


A safe space for headteachers to think, test and learn.

Leadership can sometimes be a lonely place, 
which is why access to a network of peer support 
is invaluable. 

Jubilee Networks help leaders build strong 
connections with colleagues across their region, 
providing a safe space to share strategic challenges 
and explore different approaches to school 
improvement. 

These are facilitated networks and include a 
leadership development focus through our 
partnership with BTS Spark. 

Schools in each regional network take turns to 
host all-day meetings for eight to 12 headteachers. 

In Jubilee Networks:

■ Structured visit days are designed to showcase 
areas of strength, innovation and development 
potential and are followed by facilitated discussions

■ Host schools are able to involve middle leaders, 
governors and pupils and open up their school to 
peer feedback

■ Heads have regular conversations with peers on live 
issues and shared strategic challenges 

■ Leaders are empowered to take risks and learn from 
each other in a network built on openness and trust 

■ Peer coaching and leadership inputs drawn from 
the business world prompt headteachers to reflect 
on their personal and team leadership approaches

For 2023/24 we are working with BTS Spark to deliver 
a leadership development programme for Jubilee 
Network participants. It offers a minimum of eight 
hours of expert-led workshops over the partnership 
year, with flexibility to include action learning sets 
or 1:1 coaching with BTS Spark in-between network 
meetings.

Jubilee 
Networks 
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“The network has proved to be an invaluable 
opportunity to share expertise and issues 
with some of the very best practitioners 
in a very open, honest and positive way. 
By meeting in our different schools, it 
provides rare time to reflect, test ideas, gain 
alternative perspectives, knowledge and 
approaches that we can apply or modify to 

our own needs or priorities.”

Steve Hillier Founding member of our South West 
network/CEO, Sherborne Area Schools Trust

“The network has proved to be an invaluable 
opportunity to share expertise and issues 
with some of the very best practitioners 
in a very open, honest and positive way. 
By meeting in our different schools, it 
provides rare time to reflect, test ideas, gain 
alternative perspectives, knowledge and 
approaches that we can apply or modify to 

our own needs or priorities.”

Steve Hillier Founding member of our South West 
network/CEO, Sherborne Area Schools Trust

Jubilee Networks are 
currently available in the 
South West, Midlands, and 
South Central regions. We 
are looking to establish 
new groups in Yorkshire & 
Humber, North East, and 
North West.

You can join a Jubilee Network at 
the start of each partnership year 
as a Full Partner, or throughout 
the partnership year as a Network 
Partner at a pro-rata rate.

Hear from an existing partner 
about the network’s benefits 

Contact the team via 
networks@challengepartners.org

https://www.challengepartners.org/jubilee-networks
https://www.challengepartners.org/jubilee-networks
mailto:networks%40challengepartners.org%20?subject=


Creating roadmaps to drive school improvement.

Collaboration is an essential element for trusts 
and schools striving to achieve the best for their 
students. Schools in our Network of Excellence 
join forces in local hubs, bringing together like-
minded school leaders to address agreed local 
school improvement and leadership development 
priorities.

Challenge Partners’ local hubs collaborate within, 
or across, phases and types, including special and 
alternative provision (AP) schools. They vary in size – 
ranging from four schools in a hub to 67! 

Located across England, they span from Newcastle 
in the north east to the Isles of Scilly off the coast of 
Cornwall.

Supported by the central team at Challenge Partners, 
hubs are led by appointed Senior Partners and Hub 
Managers, drawn from strong schools or trusts. They 
organise termly meetings so school leaders can 
discuss progress and share knowledge.

Local hubs offer:

■ A local network of schools, with  like-minded 
leaders addressing agreed priorities and sharing 
knowledge 

■ Collaboration with schools across the hub to agree 
and create a Hub Action Plan for the partnership 
year. This covers in-school development, guest 
speakers, and opportunities for your team’s CPD. 
Plans are funded with support from Challenge 
Partners

■ Hub leadership from a Senior Partner and Hub 
Manager, drawn from strong schools, to support 
the hub’s members, priorities and activities

■ Support from your local hub to progress any 
development areas identified through your 
school improvement programme, including the 
Quality Assurance Review, Growing the Top and 
Extending Leading Practice

■ A Hub Manager Network and accreditation
scheme for Hub Managers to come together, 
share best practice and help hubs to improve hub 
support for member schools

■ Participation in hub-led programmes, such as 
the Leadership Residency Programme for senior 
and middle-leaders, offering the chance to spend 
two or three days at a host school for focused 
development

Local Hub 
Collaboration 

We work with 44 hubs, and regional 
headteacher networks, covering more than

500 schools and 100 trusts across the country. 

“Our work with Challenge Partners 
and the Aspire Hub has helped our 
schools and our leaders to grow 
in many ways. They have grown 
in knowledge, in confidence and 
benefited enormously from being 
outward facing, learning from other 
strong schools and their talented 

creative leaders.” 

Karen Bramwell Senior Partner 
and CEO of Forward As One CE 
Multi Academy Trust 

You can join a Local 
Hub at the start of each 
partnership year as a Full 
Partner, or throughout 
the partnership year as 
a Network Partner at a 
pro-rata rate.
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Find out more and discover your closest 
hub by contacting:
partnershipsteam@challengepartners.org
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All schools and trusts who 
partner with Challenge 
Partners benefit from our 
national Network of Excellence. 

This knowledge-sharing space offers opportunities 
to hear about leading practice and find peer support 
for sustainable school improvement.

It includes access to a programme of inspiring 
speakers from the education sector and beyond, 
addressing topical and enduring themes, such as 
curriculum, disadvantage, diversity and SEND.

The Network of Excellence includes:

National Network Conferences
Half-day online conferences bringing the whole 
network together to hear from expert speakers 
on current and strategically significant topics, ask 
questions and discuss challenges, and learn from 
peers sharing excellent practice.

Sharing Leading Practice events 
Partner schools present their own areas of excellence, 
sharing their journey and key decision points so 
other practitioners can understand how they might 
replicate or adapt it in their own schools. Areas of 
Excellence are accredited by peers through Quality 
Assurance Reviews (QARs), and sessions are run as 
90-minute webinars or in-person school visits. Both 
offer opportunities to engage and ask questions, and 
the option to follow-up and collaborate in depth. 

Network 
of Excellence

Exclusive website 
Our partners-only section is a rich knowledge 
exchange hub where partner trust and school 
leaders at all levels can enjoy exclusive access to 
curated resources, partner school blogs, webinars 
and key programme documents, all carefully 
categorised by theme.

School Support Directory 
Our online directory of expertise and contacts. 
This valuable tool allows you to find and connect 
with leaders in schools with areas of excellence 
you’d like to explore. 

Regular newsletter 
Sent to all partner schools to share knowledge, 
resources and news of upcoming events.

“Over half term, I managed to spend 
time navigating the Challenge 
Partners website and wow! I knew 
there were good resources but now 
I have spent time delving more deeply, 
I can see how many of our schools 
would benefit.”

Michele Marr Chief Executive, 
Castle Phoenix Trust

“Being a member of Challenge 
Partners ensures you are outward 
facing and supports improvement, as 
well as developing local collaboration.”

Beryce Nixon, CEO, Exceed Learning 
Partnership
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Exclusive website 
Our partners-only section is a rich knowledge 
exchange hub where partner trust and school 
leaders at all levels can enjoy exclusive access to 
curated resources, partner school blogs, webinars 
and key programme documents, all carefully 
categorised by theme.

School Support Directory 
Our online directory of expertise and contacts. 
This valuable tool allows you to find and connect 
with leaders in schools with areas of excellence 
you’d like to explore. 

Regular newsletter 
Sent to all partner schools to share knowledge, 
resources and news of upcoming events.



2023/24 Prices and Package Options

Our trust packages offer 
great value for money with 
significant group discounts. 

Flexible Trust Package
The price of your package is based on the elements you 
select from our trust and school-level programmes.

Interested in partnering with Challenge Partners to 
establish a single trust hub and access a range of 
programmes and networks? Talk to us about our 
bespoke, introductory single trust hub offer. 
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Discount and offers are applied to the 
whole package:

■ Discount of 5% on package valued at more 
than £20,000

■ Trusts spending more than £25,000 receive 
a complimentary place on our Trust Leaders’ 
Network (excludes leadership residential)

■ Lock in prices for two or three years

■ Early Bird Prices available up until 1st May
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Trust Partnership Trust 
Partnership 
package

Trust Peer 
Review

Trust 
Leaders’ 
Network

Gateway to 
Partnership

■ National Network of Excellence: A professional learning 
community of more than 550 schools and over 100 trusts.    

■ National Trust Leaders’ Conference: with keynote 
speakers from education and business.    

■ Training to become a Trust Peer Reviewer: Expert-led 
training in trust evaluation and opportunity to visit other 
trusts as a peer reviewer.

  

■ 3-Day Trust Peer Review: Developmental external 
evaluation of trust’s approach to school improvement, 
carried out in partnership with your trust leaders, expert-
led. Includes consultancy on a current challenge and 
in-depth report

 

■ Trust Leaders’ Network: facilitated trust visits to share 
practice, explore strategic challenges and build a peer 
network, with a programme of business webinars to 
learn from experts outside education

 

■ Two day leadership residency for Trust CEOs. Executive 
coaching for any executive team member: Develop 
your leadership impact. Led by an expert facilitator 
with access to leadership and coaching resources and 
opportunity to work with an executive coach over 5 
sessions.

 Optional 
add-on



■ Price ■ £12,475 ■ £7,500

Or £6,600 for 
trusts with 5 
schools or less 

■ £4,975

Or £2,760 if 
opted out of 
residential

■ £850 

Pro rata if join 
mid year

■ Group discounts 5% off package worth over £20,000
Complimentary place on Trust Leaders' Network 

for package worth over £25,000

Create your own trust package from our menu of trust offers, 
school improvement programmes and networks.

* VAT is added to all prices

Schools partnership Full Partners Network 
Partners

Gateway to 
Partnership

■ Participation in our national Network of Excellence - a 
professional learning community of over 550 schools
– National Network Conferences
– Sharing Leading Practice
– Exclusive website and peer support directory

  

■ Local Area Partnership: Choose between these (or opt for both 
for an additional fee of £1,650)

– Local Hub of collaboration: Funded activity on shared 
priorities and relationship manager

– Jubilee Network: regional, facilitated networks to share 
knowledge and strengthen leadership

 

■ School Improvement Programmes: Choose one, or opt for two 
for an additional fee of £1,650)

– Quality Assurance Review: Expert-led peer review of school 
leadership, provision and outcomes

– Growing the Top: Stand out schools collaborate to push the 
boundaries of excellence

– Extending Leading Practice: Your school’s journey from good 
to great, collaborating to extend excellence



■ Price Before 1 May:
£8.10 per pupil
Min fee £3,490
Max fee £9,420

After 1 May:
£8.35 per pupil
Min fee £3,585
Max fee £9,680

Before 1 May:
Hubs: £3.30 per pupil
Min fee £2,215
Max fee £4,985

Jubilee Network: 
Primary: £2,140
Secondary: £2,675

After 1 May:
Hub: £3.40 per pupil
Min fee £2,277
Max fee £5,126

Jubilee Network: 
Primary: £2,200
Secondary: £2,750

£850
Pro rata if joining 
from Spring Term

■ Multi-year deal Subscribe for 2 or 
3 years to lock in 
at current prices 
per annum

n/a n/a

■ Group discount 5% off package worth over £20,000

Benefits 
■ Multi-year subscriptions allow you to swap in 

different schools each year to participate in any of 
our school improvement programmes

■ Group discounts allow you to build a package of 
support that meets the needs of your school and 
trust leaders while securing great value

■ Membership of our Trust Leaders’ Network can be 
shared across the trust with more than one trust 
leader 

■ Access to our in-person and virtual knowledge 
exchange platform and programme of events 
within our Network of Excellence is included for 
each subscribing school within your trust

* VAT is added to all prices

Schools partnership

■ Participation in our national 
professional learning community of over 550 schools
– National Network Conferences
– Sharing Leading Practice
– Exclusive website and peer support directory

■ Local Area Partnership:
for an additional fee of £1,650)

– Local Hub of collaboration: 
priorities and relationship manager

– Jubilee Network: regional, facilitated networks to share 
knowledge and strengthen leadership

■ School Improvement Programmes:
for an additional fee of £1,650)

– Quality Assurance Review: 
leadership, provision and outcomes

– Growing the Top: Stand out schools collaborate to push the 
boundaries of excellence

– Extending Leading Practice: 
to great, collaborating to extend excellence

■ Price

■ Multi-year deal 

■ Group discount

Benefits 
■ Multi-year subscriptions allow you to swap in 

different schools each year to participate in any of 
our school improvement programmes

■ Group discounts allow you to build a package of 
support that meets the needs of your school and 
trust leaders while securing great value



Challenge Partners
John Keats Primary School,
391 Rotherhithe New Road
London SE16 3FN

challengepartners.org
Partnershipsteam@challengepartners.org
020 7803 4970

Thanks to our partners and supporters: 

https://www.challengepartners.org/
mailto:Partnershipsteam%40challengepartners.org%20?subject=



