
	[image: ]
	

LEAD REVIEWER ONLY REVIEW/ CONSULTANCY REPORT FOR
SCHOOLNAME
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	Name of School:
	

	Headteacher/Principal:
	

	Hub:
	

	School type:
	

	MAT (if applicable):
	


  
	
	Date of this visit:
	

	Estimate at last QA Review:
	

	Date of last QA Review:
	

	Grade at last Ofsted inspection:
	

	Date of last Ofsted inspection:
	





















1. Information about the visit

In place of a QA Review, SCHOOL was visited by a Lead Reviewer who spent X days reviewing the following areas with them:

· Area 1
· Area 2
· Area 3

	2. Information about the school

	·  

	

3.1 Area 1 – What went well

	· 

	
3.2 Area 1 – Even better if…

	…
...

	
4.1 Area 2  - What went well

	· 

	
4.2 Area 2 – Even better if…

	………..

	
5.1 Area 3 – What went well

	· 

	
5.2 Area 3 – Even better if...

	...

	

	

	




Following the QA Review

The review report is primarily for the school's internal use to support the school's continuing improvement. However, we encourage you to share the main findings with your hub/hub manager so that they can support your hub’s activity planning. Challenge Partners will also collate and analyse report content to create an aggregate picture of what is going on across the sector each year.
 
For further support following your QA Review, schools can access the School Support Directory; the Challenge Partners online tool that enables schools to connect with other schools in your hub and across the national network of schools.
 
Schools can also attend Sharing Leading Practice (SLP) events where schools showcase excellent and/or innovative practice. Sharing Leading Practice events allow school leaders with specific improvement needs to visit a school or attend an online webinar hosted by a school, with outstanding provision in that area.
 
Both the School Support Directory and the Shared Leading Practice events can be accessed via the Challenge Partners website.(https://www.challengepartners.org/)

Finally, following the QA Review, schools may find it useful to refer to research such as the EEF toolkit to help inform their approach to tackling the EBIs identified in the report (https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit)
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