Excellence for Everyone: A Whole School Approach
A national programme run by schools for schools challenging the link
between poverty and poor outcomes through the delivery of a whole
school evidence-based training programme
Excellence for Everyone (EfE) is a practitioner-led,
whole school improvement programme, designed to
break the link between poverty and poor outcomes.
It is designed to deliver lasting and transformational
impact for disadvantaged pupils and provide outstanding
professional development to school leaders, teachers
and support staff, who come together as a school team
for a series of training events and workshops.

Drawing on research-based content and experiences,
professionals concentrate on a target cohort to gain
clear insights into the issues and needs of
disadvantaged pupils. Practice that is proved to be
effective for these students can then be rolled out more
widely across the school. Successful strategies are
cascaded by each member of the school team,
resulting in deep, consistent, school-wide impact.
Working collaboratively, schools think big, start small
and scale quickly to have a far-reaching impact to
make a lasting difference.

A programme delivered by
Pickhurst Academy,
Chancery Education Trust

“For me the key element is the collaboration. It
is brilliant hearing about what other schools are
doing and talking with them to see how small
tweaks could be made to our existing
structures.”

Teacher, Southwark TSA Cluster

We believe schools can eliminate the barriers which
prevent disadvantaged pupils from achieving their
potential by developing whole school strategies that
are:
School-led
Long-term solutions need to be driven from within.
We work with leaders, teachers and support staff to
create a cohesive in-school programme that delivers
lasting transformational impact on staff and their ability
to tackle educational disadvantage.
Collaborative

Working together develops powerful, enduring
networks. The programme is built on a foundation of
school-to-school learning, so schools can learn from
others’ experiences and jointly design improvements.

Programme dates

Thu 23rd
Apr

W1. The starting
line

Full day

Evidence-based

Tue 23rd
Jun

W2. Academic
Success

Twilight

Thu 8th
Oct

W3. Selfawareness

Full day

Thu 12th
Nov

W4. Resilience

Twilight

Thu 14th
Jan

W5. The road
ahead

Full day

Time and effort are two of a school’s most valuable
resources. We make sure our schools spend theirs on
initiatives which work.
Committed
We have a moral purpose to succeed and make a
real difference. We are dedicated to our mission of
ensuring that every child can achieve their potential
regardless of their start in life.

Programme Cost: £1200 per school

Address: Pickhurst Academy, Pickhurst Ln, West
Wickham, BR4 0HL
Contact: hannah.cornell@challengepartners.org

Excellence for Everyone and you
●
●
●
●

Excellence for Everyone is a Challenge Partners
programme delivered by training providers across
the UK.

Workshop days of training from expert
practitioners
Development of school teams of leaders,
teachers and support staff working
together for whole school change
Build powerful and enduring networks
with colleagues in local schools
Maximise the impact of your Pupil
Premium funding

www.challengepartners.org
@ChallengePartnr

